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@Contact Kent State -

@ ALane@kent.edu or 330-672-5828 Review
Learn about the benefits of Lean Your
Discuss options for training and consulting Obtions
Review the State of Ohio’s funding options P

Process Improvement

LeanOhio Boot Camp Organizational Deployment

Discuss objectives
Review where you are
in your process
improvement journey

1. Decide who should
attend from your
organization

2. Apply for a $2000

scholarship
(http:/ftinyurl.com/LeanOhioScholarship)

Apply for a Process

Receive notification of Improvement Grant
scholarship award! for your organization

(http://tinyurl.com/LeanOhioGrant)

/ Register

to attend the LeanOhio
Boot Camp by contacting

Fill out all required
information

Enter entity information
Identify a project contact
Describe your project

Al

‘ Corianne at Explain your process
330-672-8698, improvement status
ckocarek@kent.edu or [ 6. List LGIF sources and Uses
visit: 7. Include your notes and

http://tinyurl. com/LeanOhioBootcamp attachments (including
consultant’s information)
SUBMIT! /

A 4

Receive notification
Attend Boot Camp funding award!

. 4

Enter into a contract
with Kent State

[ Further your Journeyﬂ University to

implement Process

Improvement Plan

Follow the DMAIC
framework and improve
processes:
Define
Measure
Analyze
Improve
Control

Sustain the
Gains!



