EHHS
Technology Advisory Council Meeting

October 21, 2011 ~ 210 WTH
Present:
Albert Ingram - Committee Chair, Jason Piatt, Lyle Barton, Jeff Huston, Albert Ingram, Dale Cook, Deanna Burritt- Peffer, Julee Henry, Scott Courtney, Aaron Near, Beth Thomas, Brittany Marshall and Brian DeHoff

Absent:
Davison Mupinga, Jason Schenker, and Rachel Foot
Recording Secretary:
Lisa Vargas

CALL TO ORDER
The meeting opened at 9:10am with Jason welcoming members.
APPROVAL OF MAY MEETING MINUTES/NOTES
The final March meeting minutes were reviewed. Jason motioned to approve the minutes,
Lyle seconded. The council unanimously voted to approve the meeting minutes.

OLD BUSINESS
· Deanna sent a reminder email to Jason and Lyle, about the tech training for PT faculty. Sharon Hall queried the PT faculty group and we are still waiting for a response.

· There was a theft of a monitor and desktop on the 1st floor (room 122A). Julie and Beth previously made a proposal for the installation of cameras on the 1st floor and it was accepted by the Dean.
NEW BUSINESS
· Scott suggested that we should have some type of survey/poll to see how faculty would like to receive training/technical support, Beth and Jason said that was a good idea and will work on that idea
· Jason asked “where do we want to be in 5 years?”  Chip and Jason stated that it would be helpful to start a list of technology priorities and that they wanted to try a priority setting activity – the SWOT Analysis
The following are the results of the initial SWOT analysis (done as a large group discussion)
Strengths:  
· It was stated that the university is thinking about the implications of mobile computing. Someone raised the question of will there be a need for the lab rooms if mobile technology takes off, and Scott stated yes, since students can learn and become familiar with them because these are what are used in schools today 
· Jason would like to see an initiative that identifies faculty interested in being tech mentors. Maybe develop a list of people who would be willing to help others
· Aaron suggested that they target each program area to see what level of technology they need, what they like to use (e.g. SMARTboard), what they have and if they are using it in the classroom

Weakness:

· Someone proposed the idea of bringing in local teachers to demo how technology is used in their classrooms. This idea did not get a big response 
· Students are mimicking faculty who are afraid to use new technology. And if students are not interested in the newest technology, is because that aren’t being taught how to integrate it into their classes
· Certain technology may not be appropriate in certain programs, but faculty and students should at least try to use it. It was stated that some faculty members aren’t ready for the newest changes and still use outdated equipment, such as overhead projectors, however this change needs to be slowly introduced

Opportunities:

· Social media - such as Goggle Docs, Dropbox, etc. may be a better way to interact and communicate with students, both inside and outside the classroom
· Social media may also be a replacement for traditional software tools like MS Office (an example is other universities that do not use Microsoft anymore, mostly because of cost and less technical problems)
· Using avatars may be the vision of the future


Threats:

· The issue of Kent Core online classes was brought up and whether or not this was just a way to get money from transient students
· A concern was expressed about faculty being told to put courses online

· Another concern was about funding, how secure is tech funding, and will it still be solid through the use of tech fees?
 ANNOUNCEMENTS
Aaron thought it would be a good idea to come up with a game plan before next spring meeting (meeting with directors, more frequent meetings, etc). He will have this complied and decided through email.
ADJOURNMENT
Albert motioned to adjourn, Dale seconded. 10:20am 
