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2023-24: Focus on Collaboration & Unity

 Collaboration is key to securing the health of the system
* RCs are essential components of the university’s broader goals

» Conversations drive collaborative progress:
- Faculty Think Tank
- RC Leadership Group

- Reimagining the Regionals
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Results of Faculty Think Tank

* Results of the Ad Hoc Think Tank recently shared with campus Faculty
Councils

* Proposal for faculty to engage with each other in disciplinary groups
leveraging RC system data to recommend:

- New or expanded programming
- Course rotations and schedules
- Opportunities to partner within and across disciplines to create microcredentials

- Other initiatives supporting growth across the region

) Find more information at www.kent.edu/regional-campuses/reimagined
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Reimagineers’ Work Continues

 As part of Reimagining the Regionals, Reimagineers have reconvened
this fall
« Teams of faculty and staff across the system are working to:

- Develop processes to initiate and nurture community and workforce partnerships

- Create a systematic to vet new program ideas based on data and community needs

- Increase CCP matriculation and create student profiles
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New Program Process

Guide/Manual

* Looking first to expand existing opportunities
* New Ideas (ldea Bank)

Examples: Library/Media Specialist Tech, Lab Tech, Dental
Tech....
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President’s Pledge to Regionals

« In the spring, President Diacon pledged $1 million for high impact progress

The Regionals will use this money to impact enroliment and retention:

$50,000
$50,000
$150,000
$150,000
$500,000
$900,000

Staff professional development for recruiting and advising teams
Corporate relations to expand opportunities for new learners
Prior learning assessment tools and software

Initiating Earn & Learn Program

Belonging Champions Program

Total committed so far

Have an idea that benefits the system? Send ideas to Peggy Shadduck
at mshaddu1@kent.edu.
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Belonging Champions Spring 2024

» 80 champions across 7 Communities of Transformation

EQUITY

* Exclusive to regional system
* Open to anyone teaching a credit-bearing S24 course
« Stipends of up to $1,000 depending on the role

Learn evidence-based, easy-lift practices to improve outcomes in your ) )
y-ep P y “It has been great working with the Kent State

classes. ) )
Belonging Champions to transform how I

Be part of a supportive community of faculty from across the Regional teach! I learned how to make small changes

System who work together to advance success for your students. that help welcome and support students by

" . ) _ communicating belonging and in turn
Opportunities to participate in summer 2024 projects that scale the

Belonging Champions approach in select courses and programs
(additional stipends).

enhancing their ability.”
~ Kay Amey, Fall 2023 Belonging Champion
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Why Join Belonging Champions?

» Evidence from pilots at 10+ colleges Understand the data,
and universities has found it: context, system

- Significantly improves course grades
and retention as well as reducing Learn and use the tools
equity gaps in student outcomes

- Provides an important source of
support for faculty via learning
together to use a set of easy-lift,
high-impact classroom practices
that improve the student experience

Work in community

Share the word,
change the system
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anding Workforce Partnerships (and Community
Organizations)

Rivertown Center
Partner Roles Flowchart

Eastern Ohio Correctional Center
EDCC refeases 340 diisnts anmually. EOCC would
send refermals to the Center sesking short term
lhousing solutions, further workforce development !
training in skilled cccupations and continued mental
hiealth and { or substance use altercare services.

Columbiana County
Adult Probate Court
The Court woukd serd refemals

tta the Center as needed

RIVERTOWN
CENTER

Developed by MCV Advisors
in partnership with Columbiana

The Counceling Center
The Courseling Center seeks to

provide group recoveny County Port Authority & the
serwices at Rivertown Center as ] City of East Liverpool
well 25 refer dients for housing, L
and counsefing during
recoery.
Valley Recovery Partners &

On Demand Counceling

Valley Recoveny Partners will manage the day-to-day
aperations of the RTC inclisding 50 Level 1 recovery
housing units. They will staff the reception area and
help link incomiing and outgoing clients to services
within the RTC. They will also provide in howse, bite
stage substance abuse recoveny services and
counseling to clisnts.

Flying High Inc.

Flying High will operate and marage the culinary training
school, mabile market, and urban ganden within the RTC. They
will prowide training to clients, manage the restawrant within
the RTC and assist with job placement of trained sthedents.

New Castle School of Trades
The School pravides training and job placement.
assistance in electrical & indwstrial maintznance,
combination welding, and refrigeration.

Kent State University

'Will provide on-site education and training
in general studies, academic advising, and
provide counselors to help with the FASFA
process. Will also provide training
opportunities for health, buman services,
and clinical students

East Liverpool Hospital
The Haspital will provide off-site
training to clients and hire traired
clients to various oocupations within

the Hospital

Youngstown/Warren
Regional Chamber

The Chamber will link employers with
trained clients from the RTLC. They will
focuson employment opportunities in
culinary arts, health and dinical, and
in skilled trades.

Mahoning Valley Partners HUB
Thez HUE will supply Clinical Heslth Workers [CHWS)
to the RTC to manage and assist client through
recoreny, workforce training, and job placement.
Each OHW will bz assigned to 15 ko 20cliznts and
work in and cutside of the RTC to assist cients
thrawugh their journey.

H& Refering Clients
M Counceling Services Hiring Clients

E Training Services
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Recent Partners

Meeting



Banquet of Lisbon




Rising Scholars
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Occupational
Therapy Students
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QUESTIONS

Peggy Shadduck, Ph.D.
mshaddu1@kent.edu
Brad Bielski, Ph.D.
bbielski@kent.edu
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