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FY 97 - FY 01



INTER-DEPARTMENTAL CORRESPONDENCE
College of Fine and Frofessional Arts

TO: Carol A. Cartwright, President
FROM: Gary S. Neiman, Asscciate Dean
and Task Force Chair
DATE: February 23, 1995
RE: KSU Airport and Aercspace Technology Task Force Report

Enclosed please find a copy of the KSU Airport and Asrospace
Technology Task Force Report. Fallowing your review, | would be most
happy to meet with you or those whom you designate to discuss this
repart. Diane Johnson (Vice Chair, Task Force) and | would be most
happy to mest with you and other members of the central administration
for the purpose of making an cral presantation regarding the salient
aspects of this repor.

| lock forward to hearing from you in the near future.

Thank you.

i A

@aAry S. Meiman, Associate Dean

ime

ce:  Myron S, Henry, Provest
Lawrence Kelley, Vice Prasident

e Task Forcs Committae Membars:

Jack Armul, Directas, Fanancial Affairs
Zachary Brandon, Execulive Director, Undergraduate Student Sanate
dehn Duncan, Coordinater, Asraspace Tachnology
Tam Geossman, Directar, Flight Training Cpesations
' Diane Johnsan, Oirecior, Businass Services, Vice Chair
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APPENDIX E

Flight Training Benchmarks
FY 97 - FY 01



KENT STATE UNIVERSITY
FLIGHT TRAINING BEHCHMARES

School of Technology
budget applicable to [1ight
tralning:
Salaries
Fringe benefits

Flight traiming budgek
Flight [ees

Funded by E & G
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- KENT STATE UNIWVERSITY

Fin powl
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1500 -
1600 -
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FEOLIRLY
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SURAMER PROGHAM

GRADUATE ASSISTANTS

TEACHMG FELLOWS

STUDENTS

NOMH-PAYACLL PERSOMAL SERVICES

TOTAL PERSONAL SERVICES
STAFF BEMEFITS )

AE INEMENT CONTRIBUTIONS
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WOREERS COMPENSATION

Fa OWEEMEFENDENT FEE WANVER
GitAll ASST, FEE WAINERS
TEACHIMNG FELLOWS FEE WAIWERS
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Flight Tralwlng Task Ferce Fiscal analysis

Budget Projectlons for [iscal year 1995-96

Aerospace Flight Subtotal
Technology Training

Personnel 156,950 221,208 (2) 378,158 (1)
Benefics &7, 000 64, L LLL, 104
Carrent Expenses a LEE, TLD (5) wBA, 710
Equipment i 14, (0 1]
Total 203,950 784,022 987,972
Transflers 0 ) ] 0
TOTAL EXPERSES 203,950 1 TR, 02T q8T, 972
1HCOHE o 734, TOD 734,700
HET E & © -203,950 -49, 322 -153,272

COSTI L BAUT [N

RECOMMENDATIONS AND BENCHHABRS
(1) Staffing Structure: ? nine mth Tepure Track
1 twelve mth Term Faculty
& Educational Specialilst
8% 300 part-time Facully
{(2) Eliminate 1 Educatienal Speciallsc - §30,000 + benefits
(3} Anreal salary increase 3.5 - 517,079

(&) Benefits Increase in proportion te salary ilncreases

(5) Airvevafc - 24 (engine replacement only])
Malntenance Increase of $20,000 for engine replacement

{6) Establish Afrport capital reserve ol 15,000
Airport submits grant applications to FA&A and ODOT
{activates new 20-year comml cmenit )

Alrporic

146,329
0,897
191,550

5, 000
313,176
15,000
188,776
326,154

-62, 627

{6}

TOTAL

524 G4BT
142,001
680, 760
15,000
§,361, 748
15,000
1,376,748
1,060, 854

-315,894

(B}
(o)

(T



(7}

Continue FY 95-%6

Income: Aerospace Technology Instructional subsidies mot included
Flight students - 210
Mo incresse In Flight fees
Fees For additional flyimg - 560,000
Alrport - Increase sales in jet and aviation [uel - 3N
Land lease - S10, 004

Continue to meet with local officlals

Develop communicy outreach programs

Develop and [mplement marketing plan for the Flight Tralning .-n-! Alrpertc

Curricular Recomsendations: Allow open enrollment
Remove lmposed cap of B0 freshmen
Continue selective admissions of 2.25 CPA
Obtaln approval for Aerospace Flight minor
Begin formlng articulation agreements



Fersonne
Remelics

Current Expenses
Equlpment

Tocal

Transfers

TOTAL EXPENSES
THROOME

MET E & G
COMTRIBUTION

Flight Tralning Task Force fiscal Analysls

Budget Projectlons for [lscal year 1996-97

ferospace Flight Subtotal Alrport
Techmology Training

167,618 240,431 408,049 (1) 151,510
56,520 58,861 115,381 11,989
0 7,397 7,397 202,718
0 10,000 10,000 10,000
224,138 656,689 880,827 396,217

D 219,242 (4) 219,262 15,000 (S}
224,138 B75,931 1,100,069 411,217
0 . 788,805 H 788,805 159,059
-226,138 -87,126 311,264 .52,158

RECOMMENDATIORS AND BENCHMARKS

(1) Proposed Staffinmg: & nipe mth Tenure Track

1 nine mth Term Faculty based on entollment
? twelve mth Term Faculty
§21,000 part-tise Faculty

(?) Increase salary cests by 535, ,072: 518,357 anmual increase 3.5

516,715 Increase part-time faculty based on enrollment

(3) Benefits increase In proportion to salary increases

(%) Alrerafc - X4

Begin phased-in replacesent progras

Budget provides flexibility to upgrade Fleet either by overhauling the
existing planes andfor coshining with the purchase of new planes.

sell % - 152°s and replace with a lease/purchase of 5 - 172%s

TOTAL

559,559
147,370
550,11%
20,000
1,277, 04k
236,247
1,511,286
1,147, B&A

-361 422

(2
(1)

(&)



(%)

Continue FY 1996-97

Establish Flight Training reserve transfer of £219,262: $80,000 Alrcraft replacement - new money
60,4560 Englne replacement - decrease ol currenl sxpenses
59.073 Airport remtal - decrease of current expenses
19,705 Self insurance - decrease of current expenses

(5) Transfer 515 000 o Alrport capital Teserve

(1

Alrport continues to swbmilt grant applications te FAA and ODOT (extends 20-yr comaltment)

Income: MAerospace Technology Instructlional subsidles not included
Flight students - 120 (5% increase)
Flight Fees increase by &%
Fees for additional Flying - $42,000
Alrport - Increase Fuel & supplies sales - b1 ]
Lease lamd for T-llanger construction and other usage - 516, 000

Review of competitive flight fees
Implement community outreach programs

Contimse: marketing program for Flight Training and Alrport
weeting with local offlclals

currlicular Recommendatlions: Ieplement Aerospace Flight minor
Begin feasibility review of Haster of Science degree In Techmology
Develop weekend Elight courses/fseminars for nom-traditlonal students
Develop comsunity & high schoel aviation programs
Develop methods For urilizing aviation resources during susmer and available times
articulation agreements In place






Continue FY 1997-98

(5) Transfer 515,000 te Alrpart capltal reserve
Alrport contimees to subalt grant applicacions to FAA and ODOT (extends I0-year commitment)

{6) Income: Aerospace Techmology instructienal subsidies not e luded
Flight students - 230 (5% increase)
Flight fees increase by 4\
Fees for additienal Elying - $4&, 100
Afrport - Increase fuel and supplies sales 4%

Continue: marketing program for Flight Training & Alrport
comsunity outreach programs )
meeting with local officlals
review of competitive flight Cees

Curricular Recommendations: Develop an Aerospace concentratlon for a Master of Sclence degree in Technology and
identify associated costs
Implement comsunity & high schoel aviatlon programs
Implesent methods for utilization of aviation resources during susmer aml available Clmes
Implement weekend Elight coursesSseminars



Persommel
DeveliLs

Current Expenses
Equipment

Tocal

Transfers

TOTAL EXPENSES
LHCOHE

HET E & G
COHTRIRUTION

Aerospace
Technology
186,989
63,537

a

o

150,526

a

250,536

0

-250,526

RECOMMENDATIONS AND BENCIHARKS

(1) Proposed Stafflng:

Flight Training Task Force Fiscal Amalysis

Budget Projections for flscal year 1998-99

Flight
Tralning
165,680
635,996
374,156
Lo, 00
716,032
126,923
941,955
933,113

-9,842

4 nine mth Tenure Track
? nine mth Term Faculty
? twelve mth Term Faculty

. (1) Anmwal salary lmcrease 3.5% - 520,316

(&)

(1) Beneflits Increase iIn proportion to salary lncreases

(&) Alrcraft - continue phased-in upgrade of planes

(4} Translfer $126,92) to Flight Tralning reserve:

(5) Transfer $15,000 to Alrport capital reserve

Alrport contimies Lo submit grant applicatiens to

g
¥
¥
¥

g0 000 Afrcraft replacement
360 Englne replacement
858 Alrport rental

66,
G0,
19,705 SelE-insurance

Subtotal

L5, 669 (1)
129,533
3ITh, 356
10,000
966,558
226,923
1,193,481
931,113

- 260 168

Alrport

L&D, 769
14,793
210,562
10,000
425,624
15,000
&40, 624
185,978

-5 B4

[5)

FAA and ODOT {extemds T0-ypear comml cment)

TOTAL

617,418
163,826
594, 918

20,000

1,392,182
261,923

1,634,105

1,319,091

-31%,004

(2)
(3}

(6}



Contlnue FY 1998-99

(6) Income: Aerospace Technalogy instructional subsidies nat Lncluded
Flight students - 24l [5% increase)
Flight Fees increase by &%
Fees For addicional Elylng - 46,300
Aivport - Increase fuel and supplies sales &%

Conduct a program review to determine specific facility needs and develop site plans
Continue: marketing program For Flight Tralning and Alrport

comsanity outreach programs

meeting with local officials

ceview of competitive Elight fees

Curricular Recommendations: Centlnue effort to develop Master of Sclence degree in Techmology



Flight Training Task Force Fiseal Amnlysis

Budget Projectlons for fiscal year 199%-00

AerTospace Flight Subtotal Alrporc
Technology Training

Fersonmel 193,518 275,585 A&69 103 (1) 165,618
Beneflcs 65,969 68,524 134,493 35,507
Current Expenses = o 191,553 391,653 229,952
Equipment S 1] 10,00 10,000 LG, 00a
Total 259,487 745,562 1,005,049 441,077
Transfers i} 231,571 {hi 231,571 15, 000 (5}
TOTAL EXPENSES 259 487 977,131 1,236,620 456,007
IHOOME o 1,004,099 1,014,099 400, 068
HET E & & -159 LET 36,966 -222,521 -56 019

GCONTHITBUT IO

RECOHSENDATIONS AND BENCHMARKS

(1} Proposed Staffing: & nine mth Tenure Track
2 nine mth Term Faculry
? twelve mth Term Faculty

(2) Annual salary Increasa of 3.5% - S$21,.283
(3} Benefits Increase in proportion Lo salary Increases
(%) Alrcraft - continue’ phased-In upgrade of planes

(4} Transfer $231,571 to Flight Tralning reserve: &£ 80,000 alrcraft replacement
& 70,095 Engine replacement
% 61,771 Alrport rental
I & 19,705 Self-insurance
{5) Transfer 515,000 to Alrport capital reserve
Afrport contlnues to submit grant applicatlons Co FAA and 0DOT (extends 20-year commltment)

TOTAL

634,721
L0, 00D
621, 405

20,000
1,406, 126
256,571
1,692 697
1,614%, 147

278,550

(r)
(3}

(6)



Continue FY 1999-00

(6} Income: Aerospace Technology instructional subsidies nmot [ncluded
Flight students - 232 (5% increasa)
Flight fees lncrease by 4%
Fees for additional Flylng - %48, 600
Airporc - Increase fuel and supplies sales &%

Obealn priericy and approval for new facility construction
Contirse: markecing program for Flight Training & Alrport
comsunlty ocurreach programs
meering with local officlals
review competitive flighe Fees

Curricular Recomsendations: Implement Haster of Sclence degree In Technology
{costs of program are mot Included In budger)

Flight Training program contyibutes to support areas - 516,966



Flight Training Task Force Fiscal Analysis

Budget Projections For [lscal yc;t 100001

Aerospace Flight SURTOTAL Alrport TOTAL
Technology Training

Personnel 100,273 T85,558 &85,833 (1) 170 624 GS5, 457 (2)
Beneflts 68,496 . 71,110 119,606 16, 764 176,370 (3)
Current Expenses ST w6, 275 WG, 275 219,887 646, 162
Equlpment o L0, 000 10, ODD s 10, 000 20, 000
Total 268,771 772,943 1,041,714 457,275 1,498,989
Transfers 0 235,676 (&) 235,676 15,000 (5) 250,676
TOTAL EXPENSES 268,771 1,008,619 _1I. 1,277,390 472,275 1,749 665
THCOME 0 1,104,045 1,104,045 415,171 1,519,216 (6)
MET E & G -268, 771 95,426 -173, 345 -57, 104 230, 449

COMTR T BUT 10

RECOMMEMDATIONS AND BENCHMARKS

(1) Proposed Staffing: & nlne mth Temure Track
2 nine ath Term Faculry
? twelve mth Term Faculty

(2} Amnual salary Encrease 3.5 - $21,736
{1) Beneflits increase In proportion to salary [ncreases
(4) Alreraft - contimse phased-In upgrade of planes

(4) Transfer §235,676 to Flight Tralning reserve: 5 80,000 Alrcraft replacement
§ 73,273 Englne replacement
& 62,698 Alrport rental

¥

19,705 Self-Einsurance

(5) Tramsfer 15,000 te Alrpert capital reserve
Alrpore continues te subalt grant applications to FAA and ODOT (extends 20-year commitment)



Contimse FY 2000-01

{(6) Income: Aerospace Technology instructlional subsidies not included
Flight students - Z&4 (51 increase)

Flight fees increase by &%

Fees for additional flying - $51,000

Alrport - Increase Fuel & supplles sales &

Continue: marketing program for Flight Training & Alrport
community outreach programs
meeting with local officials
review of competitive Elight fees

Curricular Recommendations: [Impose a 150 student /senester limit with current Facllity
Flight Training progras contributes to support areas - $95, 426
Conduct a review of the Flight Training and Alrpert eperations and develop a 5 year plan

that will contirue to lncrease the wisibilicy and preminence of the program within the Field of aviation,
utillze resources, be financlally respensible, and pursue a good meighbor comsunlty policy.
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Add Znd twalve mo, larm Ene
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Corduct program reniaw ol lecility naeds and
davelop sita plans

Continue phesadin aboal repfacemand
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Continue phased-in alscra 1eplacement

Condecl imdew ol Fight Trainksg and Alpost
wnd davelop 5 year plan
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Studest snrolmant - 241
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Swdanl enmfimant = 257
Flight Tradaing = 36,966
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Fligh! Trai =95 426
Aiipor - |57,104]



INTER-DEFPARTMENTAL CORRESPONDEMNCE
College of Fine and Professional Arts

TO: Carol A, Cartwright, President
Myran S. Henry, Provost .
Lawrence R. Kallay, Vice President for Business & Finance

@iﬁ .
FROM: Gary S. Neiman, ociate Dean, College of Fine &

Profassional Aris
Diana E. J'!.Thﬂﬁﬁal:ﬂiﬂ&ﬂtﬂn Business Sarvices

DATE: August 15, 1885 '

Enclosed please find materials for your review prier to our August 18
mesating on Flight Training/Airport. The following items are included:
1. Summary sheet,

2. Yearly spreadsheats for all relevant budgets with aclion
recommendations and evaluation benchmarks.

3. Relevant bar graphs.
We look forward to discussing this information with you on August 12
Thank you.

fmc
enclosures



INTER-DEPARTMENTAL CORRESPOMDENCE
Caollega of Fine and Professional Arts

T0; SEE DISTRIBUTION BELOW

FROM: Gary S. Neiman, Assaciate Dean

DATE: February 28, 1885

RE: KSU Airgart and Aerospace Technelogy Task Force Repont

Enclosed are revisad pages of the KSU Airgort and Agrospace
Technology Task Force Repert, which should be replaced accardingly.

Thank yau.

4/ }-B?—#-:f-__.-

@irg’" S. Neiman, Associate Dean
hair, Task Force Review Committes

Imc
Distribution:

Caral A. Cartwright, President
Myron S. Henry, Provost
awrence Kelley, Vice President
Diare Johnsaon, Director, Business Services, Vice Chair
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