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How to Read RFPs

• Once a funding opportunity has been identified, how do you know if it is the right fit 
for your proposal?

• Different names but many common elements to funding opportunities from different 
sponsors:
• Request for Proposals (RFP)
• Program Solicitation
• Parent Announcement
• Program Announcement
• Notice Inviting Applications
• Notice of Funding Opportunity 

• Program description provides direction for writing proposal narrative, there are many 
other items to consider. 

1/27/2022
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Examples

1/27/2022
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Deadline(s)

• Sufficient time to prepare a competitive proposal
• Co-investigators or other collaborators
• Institutional processes
• Agency processes
• Preliminary deadlines or steps

1/27/2022
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Proposal Submission Timeline

10+ Business Days Before 
Deadline

Inform OSP you plan to 
submit a proposal

5 Business Days Before 
Deadline

Budget complete and 
proposal is routed in Kuali

2 Business Days Before 
Deadline

Internal approval 
obtained; Final 

attachments to OSP
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Deadline Examples
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Deadline Examples
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Eligibility

• Institution
• PI: institutional appointment; education; credentials; minimum 

effort requirement; membership requirement (associations)…
• Collaborator/Partner/Expertise
• Agency invitation or approval to apply
• Limited submission: institution and/or PI
• Timing: one submission per year or under review at a time

1/27/2022
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NSF 20-525: Faculty Early Career Development Program (CAREER)
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Project Dates

• Minimum/maximum duration
• Earliest start date: Keep in mind the review/awarding process 

timeline (usually 6-9 months for large federal agencies)
• Duration: Is the allowed project duration a reasonable fit for

• the proposed scope of work?
• personnel/resources to be used (e.g. AY GA for 6 mo. project)?

• Timing: 
• Will you be ready to go at the proposed start date?
• Do you have the personnel/resources when needed (e.g. hiring 

new personnel, ordering large equipment)?
1/27/2022
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Project Dates Examples (Duration)

NSF 20-525: Faculty Early Career Development Program (CAREER)
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Project Dates Examples (Start Date)

NIH PA 20-195: Parent R21 (Clinical Trial Not Allowed)

NIH Standard Due Dates: https://grants.nih.gov/grants/how-to-apply-application-guide/due-dates-and-submission-policies/due-dates.htm#review

https://grants.nih.gov/grants/how-to-apply-application-guide/due-dates-and-submission-policies/due-dates.htm#review
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Project Dates Examples (Duration and Start Date)

NEH Digital Humanities Advancement Grants 
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Budgetary Information

• Amount available, number of awards, average size/range of award
• Limits on 

• total project costs (direct or total)
• individual budget items

• Unallowable costs
• Required costs (e.g. travel to project director meetings)
• Indirect cost rate, % and type
• Cost share (not allowed, encouraged, required)

1/27/2022
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Budgetary Information Examples (Amount, Number, Size)

1/27/2022

NSF 21-591 Computer and Information Science and Engineering (CISE) 
Research Initiation Initiative (CRII)
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Budgetary Information Examples (Limits, Total Costs)

1/27/2022

NIH PA-20-200 Small Research Grant Program (Parent R03 Clinical Trial Not Allowed)

NSF 18-513 Major Research Instrumentation Program (MRI)
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Budgetary Information Examples (Limits, Individual Budget Items)

1/27/2022

Budget Guidelines Specific to U.S. Budgets

1. The majority of salary costs for U.S. PIs, including fringe benefits, are expected to be covered from other sources. 
U.S. PI salary and fringe expenses should not exceed 15% of the total U.S. budget.

2. Salary support and fringe benefits for U.S. Co-PIs, other research team members, and technical support staff may 
be included as appropriate. This must be listed separately from the PI salary and fringe benefits in the budget. 

3. U.S. graduate student tuition is an allowable expense in the U.S. budget. However, it must not exceed 15% of the 
total U.S. budget and must be thoroughly justified.

U.S. Egypt Joint Board on Scientific and Technological Cooperation, Collaborative Research Grants

Nat’l Multiple Sclerosis Society, Research and Clinical Funding Programs and Other Awards



21

Budgetary Information Examples (Unallowable Costs)

1/27/2022

National Strength and Conditioning Association Foundation, Graduate Student Research Grant

NSF Doctoral Dissertation Improvement Grants (DDRIG)
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Budgetary Information Examples (Required Costs)

1/27/2022

NEH Digital Humanities Advancement Grants 

NIH PA-21-048 Ruth L. Kirschstein National Research Service Award (NRSA) Individual Postdoctoral Fellowship (Parent F32)
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Budgetary Information Examples (Indirect Costs)

1/27/2022

Templeton Foundation Character Through Community Grants

NEH Digital Humanities Advancement Grants 
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Budgetary Information Examples (Cost Share)
1 to 1 match/cost-share
• There is a 1 to 1 cost share/matching requirement for the NEA Big Read grant award. For 

example, if you request a $5,000 grant from the NEA Big Read, you must cost share/match your 
request with a minimum of $5,000 from other sources.

• The 1 to 1 cost share/match can consist of expenses covered by other grants from local non-
federal funders, cash donations, partner contributions, or in-kind contributions. 

• Common examples of matching resources from the applicant organization are personnel/salary/wage costs, 
venue space, and administrative overhead. 

• Common examples of in-kind contributions are value of rented venue space, volunteer time, partner 
personnel/salary/wage costs, advertising, etc. 

• Applicants should determine the fair-market value of in-kind contributions. A good place to determine the fair market value 
would be to contact your local chamber of commerce.

• Federal funds may not be used to match this grant, whether they are direct federal funds from 
agencies like the Institute of Museum and Library Services or federal funds subgranted through 
your state arts agency, state department of education, or other sources.

1/27/2022

NEA Big Read 2022
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Scope of Work

• Is the proposed project the 
• right fit for the funding opportunity? PI should decide by carefully 

reading the program description in the RFP. Sponsored Programs 
does not have the technical expertise to answer this question.

• the right size for the funding opportunity? Decision should be based 
on a combination of factors (project duration, amount of work 
proposed, amount to be requested). Mostly for PI to decide, but OSP 
can help through budgeting process.

1/27/2022
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Scope of Work Examples (NIH R03 or R21?) 

1/27/2022

PA-20-200 NIH Exploratory/Developmental Research Grant Program (Parent R03 Clinical Trial Not Allowed)

PA-20-195 NIH Small Research Grant Program (Parent R21 Clinical Trial Not Allowed)
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Proposal Preparation and Submission Instructions

• Who submits?
• How do we submit?
• When do we submit?
• What do we submit?

1/27/2022



28

Proposal Preparation and Submission Examples (Who)

1/27/2022

• Proposals are usually submitted by the Office of Sponsored 
Programs on behalf of the PI (federal, state, industry, foreign, some 
foundations). OSP has submission authority for the university. 

• Proposals for private funding are also submitted by Foundation 
Relations.

• Sometimes, the PI submits. Examples include:
• Professional associations where membership is a requirement for 

submission
• Some private foundations
• National Endowment for the Humanities (Summer Stipends only)
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Proposal Preparation and Submission Examples (How)

1/27/2022

Proposals are submitted using a variety of different channels:
• Federal submission portals (grants.gov Workspace, eRA Commons, 

NSF research.gov/Fastlane, DoD eBRAP……). Kent State has the 
necessary registrations (SAM, Grants.gov, DUNS/UEI) to do so.

• Other submission portals: can be agency-specific or third-party 
(ProposalCentral, MSGrants)

• Email
• Hard copy (rare, but still happens on occasion)
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Proposal Preparation and Submission Examples (How)

1/27/2022

Submission process may vary. For example:
• NSF: PI initiates proposal in research.gov/FastLane and provides OSP 

access. OSP submits.
• NIH and selected other federal agencies: OSP builds proposal in Kuali 

and submits from Kuali to grants.gov to agency (system-to-system).
• DoD: OSP submits from Kuali to grants.gov to eBRAP. PI or OSP then 

verifies proposal in eBRAP to finalize submission.
• NMSS: PI initiates, assembles, and submits proposal in MSGrants, OSP 

then authorizes submission to finalize.
• Associations: PI initiates, assembles, and submits proposal (following 

proposal preparation with OSP and institutional approvals).
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Proposal Preparation and Submission Examples (When)

1/27/2022

Deadline date is important, but there is more:
• Time of submission may vary (tends to be 5 pm, but we’ve also 

seen 6 am, noon, 2 pm, 11:59 pm)
• There may be multiple deadlines:

• Letter of Intent
• Pre-Proposal
• Multi-Step Submission 

(e.g. NEA Grants for Arts)
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Proposal Preparation and Submission Examples (What)

1/27/2022

What proposal-specific information needs to be provided on forms, in documents? 

NSF 22-507 Principles and Practice 
of Scalable Systems (PPoSS)
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Proposal Preparation and Submission Examples (What)

1/27/2022

What documents are required, conditionally required, optional? This often 
requires consulting both the RFP and an agency proposal submission guide (e.g.
NSF PAPPG)

NSF 22-507 Principles and Practice 
of Scalable Systems (PPoSS)

NSF 22-1 PAPPG
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Proposal Preparation and Submission Examples (What)

1/27/2022

What are the formatting requirements (font, margins, page limitations, required 
templates?)

NSF 22-1 PAPPG
NIH How to Apply Web Page
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Review Criteria and Selection Process

• Review criteria provide guidance for writing your narrative. Give the 
reviewers exactly what the criteria ask for.

• Agencies like NSF and NIH have standard review criteria applied to 
every proposal.

• In addition, there may be program/proposal-specific criteria.

1/27/2022
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Review Criteria Examples

1/27/2022

NSF 22-507 Principles and Practice of Scalable Systems (PPoSS)
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Review Criteria Examples

1/27/2022

NSF 22-507 Principles and Practice of Scalable Systems (PPoSS)
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Award terms and conditions

• Likely not a concern for federal grants with standard terms and 
conditions that are acceptable.

• Any contracts or non-federal agency funding
• T&Cs we need to agree to at time of proposal submission. Review by 

OSP/General Counsel to determine next steps at the proposal stage.
• Problematic T&C: publication restrictions, ownership of IP, 

jurisdiction, indemnification.
• Alternative arrangements may be possible.

1/27/2022
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Deliverables and reporting

• Reporting: technical and/or financial
• Annual is common but could be more frequent
• Commit to the reporting terms by accepting an award 

• Deliverables: project report or other outcome (e.g. prototype or 
publication)

1/27/2022



40 1/27/2022



41 1/27/2022



42 1/27/2022



43

Other Resources Referred to in the Funding Opportunity

• General Agency Guides (NSF PAPPG, NIH Application Form 
Instructions R, K, F, ….)

• Agency FAQs (proposal or document-specific)
• Webinars, Presentation Slides
• List/Map of Projects Funded by Program (NSF)
• Examples of Funded Projects (NEH)
• Agency Contacts (program officers)
• References

1/27/2022
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Questions?

Contact Sponsored Programs for assistance

www.kent.edu/sponsored-programs
207 Schwartz Center

330-672-2070
sponsoredprograms@kent.edu
kuali-research-help@kent.edu

http://www.kent.edu/sponsored-programs
mailto:sponsoredprograms@kent.edu
mailto:Kuali-research-help@kent.edu
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Thank You
www.kent.edu

1/27/2022
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