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FACULTY SENATE
Minutes of the Meeting
July 16, 2012
1.
Call to Order


Chair Farrell called the meeting to order at 3:20 p.m. in the Governance Chambers, second floor, Kent Student Center.

2.
Roll Call


Secretary Earp called the roll.

3.
Approval of the Faculty Senate Meeting Minutes of May 7, 2012


Chair Farrell called for corrections to the minutes of the Faculty Senate general meeting of May 7, 2012.


No corrections were requested and the minutes of the May 7, 2012 meeting were approved unanimously (Williams / Fred Smith).

4.
Provost’s Remarks

Chair Farrell invited Provost Diacon to address the Senate.

a. Provost Diacon opened his remarks with a few observations that he wanted to share. The first was that he had attended a play at Porthouse Theatre and how proud he was to be there and of how well the Kent State students who participated did. His second observation was that he had a great time at the Freshmen Seminar Committee meeting the previous week. That committee is Co-Chaired by Linda Williams and James Bracken. Provost Diacon’s final observation was that after attending the Association of Public Colleges and Universities National Meeting of Provosts, there are a lot of things that Kent State should be proud of.

b. Provost Diacon discussed his plans for the next two years. First he wants to meet with every academic department for about an hour and a half, to visit and see our spaces.  He would use this opportunity to listen and learn about strengths and challenges.  His second goal is to prepare, finalize, and create a strategic plan for Academic Affairs. He would like to have this done by the end of the 2013 academic year and to have meaningful faculty input.  Provost Diacon mentioned that he had already spoken with Chair Farrell about who should be involved in the process and how this could be accomplished. There will be a steering committee with co-chairs, one of which will be a faculty member.

5.
Provost Diacon took questions from members of Faculty Senate
a. Senator Roxburgh asked about the Freshmen Seminar Committee. Provost Diacon remarked he would be more comfortable if the co-chairs would answer questions about the committee.  Senator Williams provided an overview of the committee’s work to date. Instead of recommending one plan to the President, the committee has decided to provide multiple plans to the President (including a three-unit seminar, a two-unit seminar, and a one-unit add-on to something already existing, along with other models). Senator Williams stated they hope to have the report to President Lefton sometime this fall.
b. Senator Uribe-Rendon asked for some examples of what types of things Provost Diacon thought we should be proud of after attending the Association of Public Colleges and Universities National Meeting of Provosts.  Provost Diacon responded that we have a better approach to distance learning, and we were ahead of a lot of other institutions in terms of not only how many online classes we offer but also in quality of courses.

c. Senator Janson expressed his concern over the idea of adding credits to the degrees (Freshman Seminar Committee). He mentioned that faculty have been told to try and reduce the number of credits required and that he would not vote for anything that would add credits to degree plans. Senator Williams responded that the issue had been discussed in their committee meetings and that they were looking to replace something, not add something.

6.
President Lefton’s Remarks

a. President Lefton addressed concerns that he would no longer be attending Faculty Senate meetings. He stated that he would not be attending Faculty Senate Executive Committee meetings because the majority of issues discussed were for Provost Diacon (who would attend); however he still plans on attending the general Faculty Senate meetings.
b. President Lefton congratulated the Math Department for the success of the Math Emporium. The number of D’s and F’s decreased and the number of A’s and B’s increased.
c. President Lefton updated Senate on the construction projects on campus. The work to the Student Center is scheduled to be completed prior to the start of the fall semester. The student green in front of the Student Center will be completed by Homecoming Weekend. President Lefton believes that there will be more to report at the September Faculty Senate meeting because a joint administration committee that has been meeting to decide which project to recommend to the KSU Board of Trustees has almost finished their work.

7.
Chair’s Remarks  [attachment]

Chair Farrell read his remarks.

8.
Educational Policies Council (EPC) Items
A. Action Items:



Chair Farrell invited Therese Tillett to present on the EPC items.
1) Revision of the Catalog Rights and Exclusion policy to allow students to declare a different catalog for a minor, certificate or second major/degree.
Senator Fountain inquired about wording on Page 4 Part B Number 2, the use of the word recent. This led to a discussion about catalog years from which students are allowed to select. Therese Tillett responded that students would only be able to select a catalog from years they were enrolled.  Proposed wording was recommended by Chair Farrell: Students may elect to complete an academic program (major, minor, certificate) under either the most recent or a more recent catalog.”
Chair Farrell called for a vote on the amended item. The amended item was approved. 

2) Revision of the Academic Forgiveness, Academic Standing, Course Load, Dismissal and Reinstatement policies to ensure consistency in practice.
There were no questions or comments on the item. Chair Farrell called for a vote on the action item. The item was approved.

3) Revision of the Credit Testing Eligibility policy to clarify that credit-by-examination (CBE) is for currently enrolled and degree- and certificate-seeking students only, among other changes.
There were no questions or comments on the item. Chair Farrell called for a vote on the action item. The item was approved.

4) Revision of the Admissions, Residence and other policies to make clear that students in certificate programs are held to similar standards as those in degree programs.
There were no questions or comments on the item. Chair Farrell called for a vote on the action item. The item was approved.

5) Establishment of Leave of Absence and Student Reenrollment policies for graduate students.
Senator Janson asked what would happen to students already delinquent.  Would this policy be retroactively applied? Therese Tillett responded this was discussed at EPC, but the issue should be brought up with Mary Ann Stephens who helped to create the policy.

Senator Uribe-Rendon stated that if the policy was going to be made retroactive it should be sent back to EPC for revisions. Senator Williams then stated the policy was not retroactive. Therese Tillett stated that the policy would take effect with the Fall 2012 catalogue.

Chair Farrell called for a vote on the action item. The item was approved. 

B. Information Item:

1) Establishment of a Student Responsibilities statement for University Catalog
Senator Selinger asked what is the significance of having this mini version in the catalogue and if this is a sign that our catalogue has gotten too complicated?  It was discussed that advisors needed something to point to when students told them they didn’t know what they were doing was wrong.

9.
New Business: Motion on representation for the College of Podiatric Medicine on Faculty Senate and EPC

Chair Farrell introduced the motion from the Executive Committee of Faculty Senate.


“Faculty Senate resolves that, pending the establishment of governance structures within the new College of Podiatric Medicine and resolution of the status of the faculty therein, the College shall be represented by one faculty observer on the Faculty Senate and one faculty observer on the Educational Policies Graduate Council, elected by and from the faculty in the College.  These will be in addition to the Dean of the College of Podiatric Medicine, who will be an ex-officio member of Faculty Senate, and the Dean or a representative, who will be an ex-officio member of the Educational Policies Graduate Council.  The observers will have the right to address the bodies to which they are elected.”

The item was moved to an action item (Williams / Dees).  The motion to move the item to an action item was approved.  A motion was made to approve the motion (Williams / Dees).


Senator Abraham inquired about the number of faculty who teach at the College of Podiatric Medicine. Chair Farrell responded that there are approximately 400 students, 14 full-time faculty, and another 7 part-time faculty.


Senator Deborah Smith stated for clarification that it was correct to say that the faculty of the College of Podiatric Medicine were not tenure track faculty. Chair Farrell said they were non‑tenure track faculty.  Senator Smith also stated “My understanding is that they're not really even non-tenure track faculty.  They're unclassified.”

The motion passed.

10.
Announcements / Statements for the Record

Senator Janson inquired about Senator Garrision’s ability to serve on the Executive Committee for the Fall 2012 Semester due to his course schedule. Chair Farrell responded that Senator Garrison had assured him that he would be able to fulfill his commitment to the Executive Committee.

11.
Adjournment


Chair Farrell adjourned the meeting at 4:35 p.m.

Respectfully Submitted,

Vanessa J. Earp, Secretary Faculty Senate
attachment
[image: image2.png]KENT STATE

UNIVERSITY




FACULTY SENATE
Minutes of the Meeting
September 10, 2012

Senators present:  Patti Baller, Madhav Bhatta, David Dees, Vanessa Earp, Paul Farrell, Rick Feinberg, Mary Ferranto, Steve Fountain, Lee Fox-Cardamone, Kimberly Garchar, George Garrison, Mack Hassler, Min He, Barb Hipsman, Susan Iverson, Thomas Janson, Robert Kairis, Deborah Knapp, Tracy Laux, Ralph Lindeman, Richard Mangrum, Stephen Minnick, Stephen Paschen, David Riccio, Daniel Roland, Susan Roxburgh, Vilma Seeberg, Jonathan Selinger, Deborah Smith, Fred Smith, John Stoker, Jarrod Tudor, James Tyner, Terry Uber, Roberto Uribe-Rendon, Will Ward, Christopher Was, Susan Weaver, Donald White, Linda Williams

Senators not present:  Ann Abraham, Brian Baer, Kim Winebrenner

Ex-Officio Members present:  President Lester Lefton; Provost & Senior V.P. for Academic Affairs Todd Diacon; Vice President Iris Harvey; Executive Director Deborah Huntsman; Deans: James Bracken, Simon Shin-Min, Doug Steidl, Wanda Thomas, Mary Ann Haley for Timothy Chandler, Ralph Lorenz for John Crawford; Director Robert Walker

Observers present:  Michael Allen (GSS), Larry Osher (Podiatric Medicine), Myra West (Emeritus Professor), Breanne Yonkof (USS)

Guests present:  Shaheen Abdulkareem, Ahmed Al Abdawi, Sudad S. Ahmed, Sue Averill, Alicia Balog, Khder Chalabi, Fashaad Crawford, Audrey Fletcher, Ameer Hadi, Haider Al Hadrawi, Kameran H. Ismail, Greg Jarvie, Tess Kail, Karen Keenan, Eric Mansfield, Isaac Richmond Nettey, Zainab Al Rubaye, Arden Ruttan, Jennifer Sandoval, Denise Seachrist, Ahmed Al Sulttani, Melody Tankersley, Therese Tillett
1.
Call to Order


Chair Farrell called the meeting to order at 3:25 p.m. in the Governance Chambers, second floor, Kent Student Center.

2.
Roll Call


Secretary Earp called the roll.

3.
Approval of the Faculty Senate Meeting Minutes of July 16, 2012


Chair Farrell called for corrections to the minutes of the Faculty Senate meeting of July 16, 2012.


Senators Roxburgh and Janson had minor corrections. The minutes of the July 16, 2012 meeting as amended were approved unanimously (Janson/Uribe).

4.
President’s Remarks

c. President Lefton commented that he believed the student enrollment report would show that Kent State was the second largest institution in the state of Ohio.  He also stated that the freshman class was the best the Kent Campus has ever enrolled; 70% of these students had a GPA at 3.0 or higher and an average ACT score between 22 and 23.

d. The President encouraged the faculty to attend their department, school and college faculty meetings this year.  He will be attending these meetings to learn what faculty are concerned about and what they see as opportunities and challenges.

e. President Lefton thanked everyone who attended that First Look Expo in the student center.  Over 1,300 people attended the expo to learn about the planned projects as well as the overall vision of the major regional renaissance that is occurring on and around the campuses of Kent State University.  The President expected the Board of Trustees to approve the plan at their upcoming meeting.

The four major construction projects for the Kent Campus are: major renovations and a multidisciplinary addition to the science buildings; a new building for architecture and environmental design; a complete overhaul of the art building and the art annex; and a new building for applied engineering, sustainability, and technology.  Later in the fall semester UCM will be launching a new website that will contain information about the various projects and construction updates.

f. President Lefton thanked Laura Davis and Carole Barbato for their work on the May 4th Visitor's Center.  The President would like to schedule a time for the Faculty Senate to tour the May 4th Visitor's Center as a group.

g. Questions for President Lefton:

i. 
Senator Janson asked if the President could provide some preliminary enrollment numbers.  The president replied that he thought the entering freshmen class would be approximately 4,168 students.  The Kent Campus enrollment will be around 28,600.

ii. 
Senator Garrison asked if there was any information available on what impact the increase of quality among the entering class was having on the demographic make-up of the class.  President Lefton replied that our enrollment mirrors the exact same thing as the total enrollment.  He stated we are down a few students in all groups, including AALANA groups, however the quality of the new students is better than in the past.

iii. 
Senator Hipsman expressed concern over the lack of communication between student services and the faculty in term of visiting students. She would like to see faculty and deans take a more active role in recruitment of students.  President Lefton stated that he knew of prospective students who were meeting with deans and directors.  Vice President Greg Jarvie stated that he would look into this issue.  President Lefton stated that he would have David Garcia look into getting faculty more involved before the students actually visit campus.

5.
Chair’s Remarks  [attached]

Chair Farrell read his remarks.

6.
Welcome to the Fulbright Scholars  [attached]


Dr. Nettey introduced the scholars.

7.
Report:  University Council on Technology – Dr. Arden Ruttan


Dr. Ruttan stated the function of the University Council on Technology is to provide a forum to address issues related to selection, configuration, deployment of equipment and software provided by the university to students, faculty and staff.  Information about their meetings and agendas can be found at www.kent.edu/utc.


Some issues that the University Council on Technology dealt with last year are: they reviewed the plans for the conversion to the combined communication system (email and phone services), reviewed plans to upgrade and improve the university search engine, investigated ways to build an online forum for people to ask questions about technology, planned focus groups to gather information on a particular aspect of technology, investigated how computer security issues are addressed, and had a discussion with Director Huntsman and Provost Rubin to look at the future plans for online teaching tools.


Possible plans for the upcoming year include: looking at how the student response system (clickers) is being used or could be used on campus, investigate support and use of mobile devices on campus, management of large data sets, and support for synchronous remote teaching.

8.
Elections

The following elections were held at the meeting.  The results were sent out via email after the meeting:


a.
Ohio Faculty Council:



i.
Elected:  Mack Hassler



ii.
Alternate:  Ralph Lindeman


b.
Committee on Administrative Officers:



i.
Senate Member(s)




    1.
Elected:  Tom Janson




    2.
Alternate:  Terrence Uber



ii.
Non-Senate Member(s)




    1.
Elected:  Ellen Glickman




    2.
Alternate:  Daniel Fuller


c.
Faculty Ethics Committee:



i.
Elected:  Linda Williams (2-year term) and David Dees (1-year term)



ii.
Alternates:  Will Ward, Fred Smith, and Ann Abraham

d.
Call for Nominations for FaSBAC (Faculty Senate Budget Advisory Committee)


Senator Seeberg requested that in the future that information on each committee and each candidate be provided to the senators prior to the elections.  Chair Farrell replied that the executive committee would discuss that issue.

9.
New Business:  University Policy Regarding Administration of Student Conduct

Vice President Greg Jarvie went over the proposed changes in the policy, which he felt were mostly to change names and make sure the correct offices were listed.  One substantive change is that the student appeal will now also go to a board of faculty members that will look at the appeal and make a recommendation to the Vice President’s office. This is a new step.


Senator Deb Smith expressed concern over the removal of the word complaint from section D3.  After discussion it was decided to leave the word complaint in section D3.


Senator Deb Smith proposed different language for section L1B regarding the appointment of a faculty or staff member to the hearing panel.  There was confusion of the use of the phrase "and/or."  Her recommended wording was "Faculty members shall be appointed by the Faculty Senate, and staff members shall be appointed by the Vice President for Enrollment Management and Student Affairs."  This proposed change was accepted by Vice President Jarvie.


Senator Hassler asked about the removal of asking student government for a representative and instead having the office appoint a student.  Vice President Jarvie replied that they do ask the student government for a representative; however the office must officially appoint the student.  He agreed to leave in the language regarding student government.


Vice President Jarvie will make the suggested changes and bring the policy back to the Faculty Senate at a later date.

10.
Announcements / Statements for the Record

None.

11.
Adjournment



Chair Farrell adjourned the meeting at 5:15 p.m.

Respectfully Submitted,

Vanessa J. Earp, Secretary Faculty Senate
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FACULTY SENATE
Minutes of the Meeting
October 8, 2012

Senators present:  Ann Abraham, Patti Baller, Madhav Bhatta, David Dees, Jean Engohang-Ndong, Paul Farrell, Rick Feinberg, Steve Fountain, Lee Fox-Cardamone, George Garrison, Mack Hassler, Min He, Barb Hipsman, Susan Iverson, Thomas Janson, Robert Kairis, Tracy Laux, Ralph Lindeman, Stephen Minnick, Stephen Paschen, David Riccio, Daniel Roland, Deborah Smith, Fred Smith, John Stoker, Jarrod Tudor, James Tyner, Roberto Uribe-Rendon, Robin Vande Zande, Will Ward, Christopher Was, Susan Weaver, Donald White, Linda Williams, Kim Winebrenner
Senators not present:  Brian Baer, Vanessa Earp, Mary Ferranto, Kimberly Garchar, Deborah Knapp, Richard Mangrum, Susan Roxburgh, Vilma Seeberg, Jonathan Selinger, Terry Uber
Ex-Officio Members present:  President Lester Lefton; Provost & Senior V.P. for Academic Affairs Todd Diacon; Executive Director Deborah Huntsman; Deans: Sonia Alemagno, Timothy Chandler, John Crawford, Doug Steidl, Wanda Thomas, Stanley Wearden, Kathryn Wilson, Mark Pike for James Bracken;  Director Robert Walker

Observers present:  Lindsey Ayers for Michael Allen (GSS), Larry Osher (Podiatric Medicine), Myra West (Emeritus Professor), Breanne Yonkof (USS)

Guests present:  Sue Averill, Elsa Barletta, George Bigham, Keli Greene, Mary Ann Haley, Tess Kail, Carey McDougall, Isaac Richmond Nettey, Char Reed, Jennifer Sandoval, Denise Seachrist, Melody Tankersley, Therese Tillett
1.
Call to Order


Chair Farrell called the meeting to order at 3:20 p.m. in the Governance Chambers, second floor, Kent Student Center.

2.
Roll Call


Tess Kail called the roll.

3.
Approval of the Faculty Senate Meeting Minutes of September 10, 2012


Chair Farrell called for corrections to the minutes of the Faculty Senate general meeting of September 10, 2012.


Senator Janson had a minor correction.  The minutes of the September 10, 2012 meeting as amended were approved unanimously (White/Riccio).

4.
Provost’s Remarks

h. The Provost provided demographic information that was gathered to help him gain a better understanding of who we are at Kent State University.  His presentation materials are attached and were sent to the Senate Listserv.

i. Questions for Provost Diacon:

iv. 
Senator Dees asked that the information be sent out and that it be broken down by campuses.  Wayne Schneider replied that it would take a few days but that could be sent.

v. 
Senator Laux asked if data was available on how many international students arrived with families.  He felt this was important information to have since Allerton, the dormitory where they were living has been torn down.  Provost Diacon replied that they did not have the information available.

vi. 
Senator Garrison requested that the Provost office disaggregate the numbers of AALANA faculty and students.
vii. 
Senator Abraham requested that the information also include the graduation rate for the two-year degrees.
5.
Introduction of the Co-Chairs of the Academic Affairs Strategic Planning Committee,  Stanley Wearden (Dean, College of Communication and Information) and Carey McDougall (Associate Professor of Art at the Stark Campus)
a. Carey McDougall spoke about the committee charge and makeup.  There were 130 nominations sent forward by the Faculty Senate and the Deans, of those 130 names 33 were selected to serve.  The committee plans to have the report to the Provost by May 1, 2013.  The committee of the whole met already and has been divided into six subcommittees with individual chairs.  Each subcommittee corresponds with one of the university’s strategic goals. The subcommittees are looking at relevant literature and developing questions for the university wide conversation.  In November the subcommittees will be reaching out to the university community to conduct consultation sessions.

b. Stanley Wearden discussed how the consultation process would work.  There are a number of groups that will be able to provide input (faculty, staff, students, and administrators).  Meetings and focus groups will be held to collect data.  In addition to the information gathered by the subcommittees there will be an online forum to foster civic dialogue and provide an online location for the university community to provide feedback.
6.
Chair’s Remarks  [attached]

Chair Farrell read his remarks.

7.
Report:  New Plagiarism/Cheating Policy and Form (Linda Williams)
a. Senator Williams demonstrated how to find the new plagiarism/cheating policy on the university website. http://www.kent.edu/academics/resources/plagiarism/index.cfm 

She also demonstrated where to find and how to fill out the new plagiarism/cheating form online via faculty FlashLine.

b. Questions:

i. 
Senator Iverson asked if the information would automatically be sent to the Office of Student Conduct.  Senator Williams responded that the information would be sent to that office.  She also mentioned that there will now be a central repository for all of these documents and that the Office of Student Conduct will be able to check and see if the student has a previous complaint.

ii. 
Senator Garrison asked what a student was supposed to do if they felt they were unfairly accused of plagiarism.  Senator Williams responded that the faculty member must talk with the student first and then if they still feel the student plagiarized they would fill out the form.  Once the form is filled out and submitted the student received notification and in the notification is told what their options are.
iii. 
Senator Stoker inquired about students who were plagiarizing because they did not know better. Technically they are plagiarizing but he felt they should not be sanctioned.  Senator Williams replied that is why plagiarism school is an option.  This does not get counted against the student.  Senator Stoker then asked about an online version of plagiarism school because regional campus faculty did not want to send their students to the Kent Campus.  Senator Williams replied that there should be a librarian at each campus who is handling plagiarism school for that campus.  Senator Stoker replied he has not received any information for his campus (Ashtabula).

iv. 
Senator Hassler asked if the new university policy replaced the policies that individual colleges or departments had in place.  Senator Williams responded that the new policy does replace those older individual policies.  Senator Hassler then asked if the administrators were made aware of the change because their FAC constituted the grievance committee at their last meeting.  Senator Deb Smith responded that there is a difference between an academic complaint, which would still be handled by the grievance committee, and plagiarism.

v. 
Senator Garrison expressed concerned that students need to be aware of the difference between an academic complaint against a faculty member and plagiarism.  He stated that some students on campus may be experiencing unfair treatment and instead of applying an accusation of plagiarism they should file an academic complaint against the faculty member.  Senator Deb Smith responded that she did agree there were rare instances when students may be treated unfairly.  But it seems that if a student is accused of plagiarism, the first thing they need to do is appeal and be exonerated of cheating or plagiarism.  Because if the appeal panel finds they cheated or plagiarized they don’t have an obvious ground for further grievance.  If they are exonerated through an appeal, they would certainly have an option to file either a grade grievance from that point with the department or even an affirmative action grievance if they thought that was relevant.

vi. 
Senator Hipsman asked if there was a provision to expunge the students’ file if they are found to not have plagiarized.  Senator Williams responded that there would be a note in the file that stated the student was found not to have plagiarized by the academic hearing panel.  Senator Hipsman then asked if the faculty member was notified of that decision.  Senator Williams responded that the faculty member would be present at the academic hearing panel and that both the faculty member and student would be notified of the decision.

vii. 
Senator Feinberg asked for clarification if he had to fill out the form if after talking with the student he felt that the student had not plagiarized.  Senator Williams replied that if after talking with the student the instructor was satisfied with their explanation then the form was not to be completed.

viii. 
viii.
Senator Stoker asked if the policy was formally written down and available.  Senator Williams stated that the new policy is available in the policy register. http://www.kent.edu/policyreg/policydetails.cfm?customel_datapageid_1976529=2037779
ix. 
Senator Dees stated that he felt senators had the responsibility to go back to their units and make sure they were aware of the new policy.

x. 
Senator Kairis offered to do presentations for colleges and departments on the new policy and plagiarism school if they wish.
8.
EPC Items

a.
Action Item:  College of Applied Engineering, Sustainability & Technology: Establishment of a Construction Management major within the Bachelor of Science degree.  There currently exists a Construction Management concentration in the BS in the Technology program, which will be inactivated upon approval of this new major.  Minimum total credit hours toward program completion are 121.  Effective Fall 2013.



i.
Senator Fred Smith asked when the new courses listed in the proposal would be offered and who would teach them.  Dr. Nettey responded that for right now the courses would be taught by adjunct faculty.  Once the program is in full swing it will be taught by full time faculty, supplemented by adjunct faculty.



ii.
Senator Williams asked why there is a need for a Bachelor of Science degree in this area instead of just a certificate.  Dr. Nettey responded that it will be a much higher level of work and will be accredited by the American Council for Construction Education.  George Bigham (a guest) a faculty member in the program who has been in the industry for 20 years stated that professionals in the industry prefer to hire people who have a Bachelor’s Degree over someone who just has a certificate.


Motion passed.


b.
Discussion Item (moved to Action Item):  Establishing and charging an ad hoc subcommittee of the EPC to review Kent State’s academic policies and how they align with student success.


Provost Diacon explained that there seem to be conflicting policies that may make it difficult for students to progress towards their degrees.  He asked EPC to recommend the formation of a committee to look into possible issues that hinder student success.



Questions:


i.
Senator Feinberg mentioned that his department has recently been asked to develop a strategic plan and he wondered if that was premature based on this new committee.  For example his area was going to look at the student GPS and the requirements and how they might be changed, how they might be modified to increase the likelihood of students graduating in the preferred amount of time.  Provost Diacon responded the he did not see a conflict and that the Faculty Senate Ad-hoc committee would look at larger issues.



ii.
Senator Janson asked if the ad hoc committee would be able to make informed suggestions to a larger audience, specifically about issues like course withdraw dates.  Provost Diacon responded the he expected the recommendations of the ad-hoc committee to go before EPC and Faculty Senate.


There was a motion to move this item to an action item (Dees/Deborah Smith).  Motion to make an action item passed.


Motion to establish and charge an ad hoc subcommittee of the EPC to review Kent State’s academic policies and other policies that have implications on student success for how they align with student success (Hipsman/Feinberg).


Senator Stoker asked how members of the committee would be selected.  Chair Farrell responded that he believed the committee members would be selected by himself and Provost Diacon.  Senator Stoker replied that he would like to see NTT representation on the committee.  Provost Diacon replied that was fine with him.



Motion passed unanimously.
9.
New Business:

a.
Discussion Item:  Faculty Senate endorses the recommendation of the “Report of the Faculty Senate Commission Established to Evaluate Current Methods of Assessing Teaching Quality at Kent State University” that comparative data currently referred to on the current SSI as the “norming group” should be expanded for courses taught at regional campuses based on more varied criteria.



Chair Farrell introduced the topic.



Questions and Comments:



i.
Senator Deborah Smith spoke in favor of this and how it may help RTP decisions where the current SSI data can be misleading.  It makes a fairer comparison for our colleagues on the regional campuses.  She would like to see this change mandated.


ii.
Interim Dean Wilson stated that in some instances you might already expect differences.  For example on the Kent Campus principles of microeconomics have around 200 students enrolled, however on the regional campuses there are only 25-30 students.  You would expect to see a difference in the SSI in this case.



iii.
Senator Williams stated that each department determines its norming groups.


iv.
Senator Minnick stated that his faculty felt this proposal wanted to norm Kent departments with courses offered in similar subjects at the regional campuses.  Perhaps it would be more appropriate to have norming groups for content areas across the regional campuses.


v.
Senator Dees stated that perhaps we should have all three norming groups and that it should be easy to do with the data available.


vi.
Senator Hipsman replied if we wanted to do as Senator Dees suggested then we needed to write a policy that would have to be approved by EPC.


vii.
Senator Stoker inquired about the use of the word mandate in the conversation and asked if Faculty Senate could mandate anything for the regional campuses.  Chair Farrell responded that Senate could, since we can in fact eliminate the SSIs because they are authorized by a resolution of Senate rather than being a result of university policy.


viii.
Guest Carey McDougall stated that we need to keep in mind that the regional campuses have open enrollment and this can impact the SSIs. She also mentioned that if there were 3 norming groups for each class she taught that would be a tremendous amount of data to sift through.  She was also concerned if there were 3 norming groups that would mean her faculty would have 3 norms they had to reach while other faculty did not.

b.
Discussion Item:  Faculty Senate authorized the Faculty Senate Chair and Executive Committee to appoint an ad-hoc committee to examine the suitability of current Student Survey of Instruction (SSI) and the alternative one proposed by the “Report of the Faculty Senate Commission Established to Evaluate Current Methods of Assessing Teaching Quality at Kent State University” for courses taught by alternative methods of instruction such as fully or partially online courses and courses utilizing methods such as the Mathematics Emporium, and to recommend whether the SSI form needs to be different for such courses and, if so, to recommend changes for such courses.



Senator Deborah Smith stated she supported the idea of different SSIs or questions for different classes.  She mentioned that she has noticed a drastic difference in her SSIs depending on the class size.



Senator Uribe stated that he was still unclear as to the purpose of the SSI’s.  He stated that before we have a committee look at redesigning the SSI’s we first must have an understanding of what they are measuring and how they are to be used.



Senator Feinberg moved to make this an action item; it was seconded by Senator Laux.  Chair Farrell called for a vote to make this an action item.  The motion passed.



Senator Feinberg moved that Faculty Senate approve the creation the aforementioned committee.  The motion was seconded by Senator Stoker.



Senator He recommended that this committee should also make a recommendation on how to set up the appropriate norming groups for the SSIs as a charge.



Senator Feinberg requested that this additional charge not be included.  He felt it was a separate issue.



Chair Farrell called the question and the motion passed.  He requested that any senators who were interested in serving on the committee contact him or Tess Kail as soon as possible.



Chair Farrell stated that the Senate needed to continue the discussion of what the SSIs are for and how they could be better used.  He asked for comments on this.


Senator Williams asked if it could be made a topic for a spring Faculty Senate retreat.  Senator Vande Zande mentioned that her school is using the SSIs in their merit process.  Many senators felt this needed further discussion.  Chair Farrell stated the issue of how to proceed with the topic would be discussed in Executive.
10.
Announcements / Statements for the Record

Faculty Senate thanked Dean Timothy Chandler for his service to Kent State.


Senator Williams noted the passing of Kwang-Sae Lee, a faculty member in the Philosophy Department for nearly 50 years.

11.
Adjournment



Chair Farrell adjourned the meeting at 5:35 p.m.

Respectfully Submitted,

Vanessa J. Earp, Secretary Faculty Senate
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FACULTY SENATE
Minutes of the Meeting
November 5, 2012

Senators present:  Ann Abraham, Madhav Bhatta, David Dees, Vanessa Earp, Jean Engohang-Ndong, Paul Farrell, Rick Feinberg, Steve Fountain, Lee Fox-Cardamone, George Garrison, Mack Hassler, Min He, Barb Hipsman, Thomas Janson, Robert Kairis, Deborah Knapp, Ralph Lindeman, Richard Mangrum, Stephen Minnick, Stephen Paschen, David Riccio, Susan Roxburgh, Carol Sedlak, Vilma Seeberg, Jonathan Selinger, Deborah Smith, Fred Smith, James Tyner, Terry Uber, Roberto Uribe-Rendon, Robin Vande Zande, Christopher Was, Donald White, Linda Williams

Senators not present:  Brian Baer, Patti Baller, Mary Ferranto, Kimberly Garchar, Susan Iverson, Tracy Laux, Daniel Roland, John Stoker, Jarrod Tudor, Will Ward, Susan Weaver, Kim Winebrenner

Ex-Officio Members present:  President Lester Lefton; Provost & Senior V.P. for Academic Affairs Todd Diacon; Executive Director Deborah Huntsman; Deans: Timothy Chandler, Doug Steidl, Stanley Wearden, Kathryn Wilson, Mark Pike for James Bracken, Ralph Lorenz for John Crawford;  Director Robert Walker

Observers present:  Michael Allen (GSS), Larry Osher (Podiatric Medicine), Myra West (Emeritus Professor), Breanne Yonkof (USS)

Guests present:  Sue Averill, Elsa Barletta, Kaylan Baxter, Lisa Delaney, Keli Greene, Mary Ann Haley, Tess Kail, Char Reed, Jennifer Sandoval, Therese Tillett

1.
Call to Order


Chair Farrell called the meeting to order at 3:20 p.m. in the Governance Chambers, second floor, Kent Student Center.

2.
Roll Call


Secretary Earp called the roll.

3.
Approval of the Faculty Senate Meeting Minutes of November 5, 2012


Chair Farrell called for corrections to the minutes of the Faculty Senate general meeting of October 8, 2012.

The minutes of the October 8, 2012 meeting were approved unanimously (Feinberg/Lindeman).

4.
President’s Remarks


President Lefton congratulated the football team on their season so far.  He also mentioned that he receives emails every day from students thanking him for the work that faculty do.  He congratulated the six faculty members who were recognized by the University Teaching Council for their excellence in teaching.  The Distinguished Teaching Award winners were Cynthia Barb from Mathematical Sciences, Don-John Dugas from English, and Alexander Seed from Chemistry.  There were three award winners for the Outstanding Teaching Award, David Graff from Justice Studies, Fetna Mikati from Modern and Classical Languages, and Mary Beth Lukach from Nursing.

President Lefton encouraged the faculty to participate in the strategic planning process for Academic Affairs that Provost Diacon is overseeing.  He stated that the strategic planning process is not simply an exercise and that all faculty need to have their voices heard.  President Lefton mentioned that the university is on the bubble of many retirements that will take place over the next few years and now is a good time for faculty and departments and schools to think about whom they want to hire and in what fields they want to hire.

President Lefton encouraged everyone to vote.  One important issue at stake in this election and the federal budget negotiations to come is the funding for Pell Grants.  Nearly half of our students, in fact 48% of all Kent State students, rely upon Pell Grants.  Changes in Pell Grants affect access, debt, and ability to attend college.  It is a major issue for our students and we need to monitor the situation closely.  In Ohio we are at a strategic moment in how the state instructional support is going to be determined.  President Lefton stated that we currently get less than 20% of our budget from the state, however that is still $86 million and any change to the State Share of Instruction (SSI-Subsidy) funding would have significant impact.  He reported that Governor Kasich has asked the college presidents to come up with a new formula for SSI that places greater emphasis on student retention and graduation.

Questions for President Lefton:


Senator Hassler asked about a rumor on possible freezing of tenure-track hires.  Provost Diacon responded that was not correct and in RCM the deans have control of their money and are able to hire faculty.  There is no central freeze, there is no freeze of any kind, he only asks that deans be strategic about their hiring.

Senator Garrison then asked if the decision about which departments are allowed to recruit and which ones are allowed to hire rests solely in the hands of deans.  President Lefton replied that the dean does not have the sole discretion of what positions to hire.  He stated that the dean in consultation with department chairs and school directors come up with a set of recommendations based upon the strategic needs of the college and comes up with a hiring plan.  That plan is then presented to the Provost and the Provost signs off on the plan.  President Lefton stated that normally the Provost would not alter the plan unless it did not make sense.  Senator Garrison expressed concern and confusion because some departments are allowed to go forward with hires while others are not and there does not seem to be a clear strategy in place.
5.
Chair’s Remarks


Chair Farrell read his remarks.

6.
EPC Item


Revision of the Policy on Instructional Delivery and Credit-to-Contact Hours – Therese Tillett


Ms. Tillett explained that this change was being mandated by the Federal Government and that our accrediting body, The Higher Learning Commission, was requesting the revision as well.  For the most part the policy we had was in good shape; however there were some areas like internships, practicums, and field experiences that were a bit inconsistent.  This provided the university the chance to align itself with how other universities are handling some situations.  The main change was in setting minimum standards or baseline expectations for these types of courses.


Questions:

Senator Williams asked if this changed any units for classes like labs.  Ms. Tillett responded that there was no change to lecture or lab hours in the policy revision.

Senator Fred Smith stated that his colleagues in the School of Art felt that three clock hours is on the low side.  He requested that the policy make it very clear that the hours listed are minimum and that the programs can require more hours.  Ms. Tillett responded that they could put a statement in the policy somewhere that makes it very clear that the numbers listed are the minimum.

Senator Janson asked if departments and schools have had an opportunity to work on this document.  He also requested that whenever a 30 minute lesson is mentioned in the document it be replaced by “a minimum of 30 minutes” as this would be similar to what other Schools of Music across the state have.  Ms. Tillett replied that language could be added.  Dean Lorenz commented that the revised policy did go out to the college early in the process and went to the college curriculum committee.

Senator Williams asked for clarification about the accreditation visit that Ms. Tillett mentioned in her remarks.  Chari Farrell responded that our accrediting body, The Higher Learning Commission, holds a site visit every seven-years.  Senator Williams responded that she thought our participation in AQIP meant we would not have the seven-year accreditation cycle.  Senator Dees replied that in 2000 The Higher Learning Commission gave universities a choice between a stand alone 10 year visit or participation in the AQIP model, which allowed the university to work on a yearly project that was taken and tied to the larger vision of the university.  Participation in AQIP requires a site visit every seven-years.

The motion to approve the policy revision passed unanimously.
7.
Report:  Progress on the Academic Affairs Strategic Plan


Dean Wearden updated Senate on the progress on the Academic Affairs Strategic Plan.  The initial consultation phase of the plan starts today and ends on December 14th.  There are various ways that the university community can provide feedback.  The university is using a site called the Civic Commons (www.thecivicommons.com/kentstate) where faculty can create an account and comment on the questions that the subcommittees created.  There is also a form on the site that can be printed out and filled out anonymously.  There will also be a series of 13 roundtables, including one at each of the regional campuses.
8.
Elections for Faculty Handbook Committee


Senators Vande Zande and Deborah Smith had been nominated and agreed to serve prior to the meeting.  Chair Farrell opened the floor up to additional nominations.  There were no further nominations.  The nominees were approved by acclamation.
9.
Old Business:  Reapproval of the Faculty Senate bylaw revisions approved by Faculty Senate in March 2007


Chair Farrell introduced the reapproval of the Faculty Senate bylaw revisions.  He stated that although the Senate approved the changes in 2007 they were not forwarded to the Board of Trustees due to some complications related to EPC changes that were going to be made in the following year.

Senator Janson inquired why the changes needed to be reapproved by Senate since they were already approved by the Senate in 2007.  Chair Farrell explained that President Lefton felt they should come back to Senate since it has been almost 5 years since they were written.

Senator Deborah Smith moved that items 1-4 on page 2 of the attachment be made action items.  Senator Janson seconded the motion.  Chair Farrell restated the motion “The proposal is to bundle items 1-4 as a single action item.” The motion to make this an action item passed unanimously.

Senator Deborah Smith moved that Senate approve the bundled items 1-4 and they be sent to the Board of Trustees.  The motion was seconded by Senator Dees.  The motion passed unanimously.
10.
New Business:  Approval of change to Faculty Senate bylaws to permit electronic voting


Chair Farrell stated that the Executive Committee felt it would be a good idea to allow for the possibility of to electronic voting, however this would require a change in the current bylaws.

Senator Williams asked what was prompting this change.  Chair Farrell responded that the hope is to increase the response rate and that the request for duplicate ballots would be reduced.  There is also the cost of the paper and envelopes that could be saved by moving to an electronic system.  Ms. Kail also responded that it would save time.  This will be placed on the December agenda as an action item.

11.
Announcements / Statements for the Record


Chair Farrell reminded the Faculty to vote and to encourage their students to vote as well.
12.
Adjournment


Chair Farrell adjourned the meeting at 4:50 p.m.

Respectfully Submitted,

Vanessa J. Earp, Secretary Faculty Senate
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1.
Call to Order


Chair Farrell called the meeting to order at 3:20 p.m. in the Governance Chambers, second floor, Kent Student Center.

2.
Roll Call


Secretary Earp called the roll.

3.
Approval of the Faculty Senate Meeting Minutes of November 5, 2012


Chair Farrell called for corrections to the minutes of the Faculty Senate general meeting of November 5, 2012.


The minutes of the November 5, 2012 meeting were approved unanimously (Williams/Dees).
4.
Provost’s Remarks

Provost Diacon is meeting with faculty members across campus.  He has been having lunch with new faculty members, groups of 6-10, to find out what is on their minds and what their experiences have been to date at Kent State.  He has held 8 meetings so far.  They have been able to find out some of the issues the new faculty are having, such as computer troubles and setting up voicemail, and address them.  One issue that has come up numerous times is that new faculty at the regional campuses feel they do not have enough contact with their departmental colleagues at the Kent Campus.  Provost Diacon believes the Provost’s Office could do a better job at compiling information on the area, such as areas to live and school districts, for newly hired faculty to make their transition easier.  The Provost thanked Jeffrey Pellegrino for the New Faculty Orientation; the new faculty had very positive comments about the orientation.  He has given the dates of the upcoming orientations to the deans and chairs to avoid scheduling conflicts because he would like all new faculty to be able to attend the orientation.

The Provost is meeting with academic departments.  So far he has met with seven.  He does not set an agenda for these meetings because he wants to hear from the units.  In some of the meetings it has been more of an introduction to the unit while in others it was a question and answer session.  One common topic that has arisen is Infosilum, faculty have a lot of questions about the scheduling system.  Provost Diacon responded that this is a project Dr. Melody Tankersley, the Provost’s Fellow, is leading this year.  Dr. Tankersley will deliver a report at a spring Faculty Senate meeting.  Other common themes that emerged in the meetings were RCM and various state initiatives such as three-year degree plans.

The Provost stated that he has encountered a bit of faculty fatigue that he feels goes beyond issues at Kent State.  Some of the decisions faculty members may be unhappy about are due to the Great Recession and not necessarily the fault of the administration.  The biggest issue is the change in the state subsidy of higher education; this has caused the administration to make difficult decisions that may not have been popular.  Provost Diacon noted that when he was considering coming to Kent State, he noticed that the state of Ohio seemed to on a roller coaster with all of the different initiatives in higher education.  Sometimes the initiatives under the various Chancellors seemed to contradict each other and that can cause confusion.

Provost Diacon concluded his remarks by discussing the Complete College Ohio Act.  The Provost compared the plan to a tripod that rests on three legs.  The first leg of the plan is to move towards a performance-funding model for the state subsidy.  The second leg will address remedial education and hopefully make it easier for students to graduate.  The final leg deals with implementing best practices for student success.  Each university has been asked to come up with their own plan for improving student success.  If this plan is implemented in its current form over the next two years there is the possibility of serious negative financial consequences to Kent State’s state funding.

Questions:


Senator White asked specifically about the remediation portion of the Complete College Ohio Act.  He stated it will have a large impact on the math department, yet there has not been much consultation with the math department.  The Provost responded that there has not been any consultation at this point because the plan was still in the infancy stage; however there will be consultation with the math department very soon.

Senator Selinger asked if there was anything in these changes that would affect the way we think about education and research within Kent State.  President Lefton replied that there was a change in the funding that would impact research.  According to the current proposal graduate students from out-of-state will receive full funding while undergraduate out-of-state students will not.  This means that universities with larger graduate populations will end up getting larger subsidies.   Senator Selinger then asked if the current funding formula was still going to include federal research funding as an element of calculating the state subsidy.  President Lefton responded that at this time that had not been altered.

Senator Dees asked President Lefton and Provost Diacon what their main concern was with the plan.  Provost Diacon responded that his biggest concern was how quickly this plan was going to be implemented and that it seems to redistribute the majority of state subsidy to only three institutions.  President Lefton replied that he was also concerned about the pace of the implementation.  He has argued that the funding model for the second year should not be set in stone yet, there needs to be more consultation.

Senator Garchar asked what challenges this plan poses for the regional campuses, specifically the Stark Campus.  President Lefton responded that he was not sure what impact this would have.  The major difference is that in terms of the state subsidy the regional campuses would be treated no differently than the Kent Campus.  Currently the subsidy for regional campuses is separate from the Kent Campus, under this plan the subsidies for all the campuses would be combined.  This will have a negative impact because it does not take into account the varied missions, such as the East Liverpool and Salem campuses access mission, of the regional campuses.
5.
Chair’s Remarks  [attached]

Chair Farrell read his remarks.

6.
Presentation:   ADA Advisory Committee  (Dean Laura Dzurec)    

Dean Dzurec and Dr. Amy Quillin gave the presentation.  They stated that the committee was formed in 1992 under President Cartwright.  In 2011 Vice Presidents Brown, Floyd, Jarvie and Finn asked the committee to look at issues beyond the letter of the law and deal with the spirit of the law.  They are trying to go beyond the minimal federal regulations.  They have created two subcommittees to look at specific issues (physical/structural and curricular/instructional).  This coming year they are going to be looking closely at online education and the challenges it poses.

The committee has made recommendations for the university to investigate.  The first is to hire a university accessibility liaison.  Currently the Student Accessibility Services office only works with students, this new position would interact with the entire university community (faculty, staff, and visitors).  They would also like the university to perform an IT accessibility audit for all community groups.  Another recommendation is to investigate how accessible campus signage and university entrances are.  They would like to discuss the possibility of having comprehensive ADA training.

Senator Baller asked whose responsibility it was to notify faculty members if a student in a class needed an accommodation.  Dr. Quillin responded that her office would do that and went into detail about the process students go through to register with Student Accessibility Services.

Senator Williams thanked the office of Student Accessibility Services for always being very helpful.

7.
Old Business:


a.
University Policy Regarding Administration of Student Conduct



(Vice President Greg Jarvie)


Vice President Jarvie went through the policy and pointed out the changes that had been made based on feedback from the September Faculty Senate meeting.


Senator Vande Zande asked why students would be assessed a $30 fee if found responsible.  Vice President Jarvie responded that this helps to fund the office, although Kent State’s fees for student conduct are the lowest in the state.


Senator Uribe-Rendon inquired why the policy also covers students who have applied for admission.  Vice President Jarvie responded that sometimes student falsify their applications.


b.
Change to Faculty Senate Bylaws to Permit On-Line Voting



Chair Farrell presented the proposed language to allow on-line voting:


Ballots shall be sent directly to each member of the electorate no later than Wednesday of the third week of the spring term either by physical mail or using electronic means that guarantee the same level of security and anonymity.  Each voter shall receive one ballot for election of at-large representatives and, if appropriate, one ballot for election of academic unit representatives.  In the case of ballots mailed physically, ballots shall be returned to the faculty senate office in a signed and sealed envelope no later than Monday of the fifth week of the spring term.  In the case of electronic ballots, they will be returned by electronic means to a designated web site no later than Monday of the fifth week of the spring term.


A motion was made to approve the change to the bylaw language to allow electronic voting (Deborah Smith/ Feinberg).



Senator Stoker asked how security for the on-line voting would be handled; he was concerned about voter fraud.  Chair Farrell replied that many of the votes that are not counted are because faculty members did not sign their envelopes or did not follow directions on how to fill out the ballot.  The service we would use would be similar to what AAUP and other national groups use, which sends out an individual link and tracks individuals’ votes.



Chair Farrell called for a vote.  The amendment to the Faculty Senate Bylaws to allow On-line voting passed unanimously.
8.
Announcements / Statements for the Record

Senator Janson inquired what benefits the university received this year when they awarded Pepsi the beverage contract over Coke.  One of the rationales for the decision previously given by  President Lefton to the Faculty Senate Executive Committee was that this would help pay for an official Faculty Club space.  Chair Farrell responded that he did not know but would ask about it at the next Executive Committee meeting.

Provost Diacon and the Faculty Senate wished Dr. Timothy Chandler well on his new position.

9.
Adjournment


Chair Farrell adjourned the meeting at 4:45 p.m.

Respectfully Submitted,

Vanessa J. Earp, Secretary Faculty Senate
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1.
Call to Order


Chair Farrell called the meeting to order at 3:20 p.m. in the Governance Chambers, second floor, Kent Student Center.

2.
Roll Call


Secretary Earp called the roll.

3.
Approval of the Faculty Senate Meeting Minutes of December 10, 2012


Chair Farrell called for corrections to the minutes of the Faculty Senate general meeting of December 10, 2012.


The minutes of the December 10, 2012 meeting were approved unanimously (D.Smith/F.Smith).

4.
Provost’s Remarks


Provost Diacon thanked the members of the search committee for the Dean of the College of Business.  He also welcomed the new Dean, Deborah Spake, who was attending her first Faculty Senate meeting.


The Provost thanked the members of the search committee for the Dean of the College of Arts and Sciences.  The three finalists have all interviewed on campus however no decision has been made.  He thanked the campus community for their involvement in the process and for submitting evaluation forms.


Provost Diacon continues to meet with academic departments and programs.  He has several meetings scheduled for this semester.


Questions for the Provost


Senator Hassler inquired about the announcement made by the Provost at the English Department meeting about reducing the size of the basic English class.  The Provost replied that this was an initiative of President Lefton.  President Lefton will pay to hire more instructors for the beginning English classes.  The administration would like incoming students to have at least one other small enrollment class, besides First Year Experience, in their first two semesters.  The goal is to reduce the class size from 25 to 19 students.  He did not provide information on what type of faculty would be hired to teach the additional sections.  The Provost did state that if we hire non-tenure track faculty to teach these courses he would like us to hire them full time.


Senator Roxburgh asked when the Senate would be given a report on Infosilem.  The Provost replied that a report would be presented by Dr. Melody Tankersley, the Provost’s Fellow, at the March Faculty Senate meeting.


Senator Janson mentioned that he just found out that the university is instituting mandatory advising and that students will not be able to register until they have met with an advisor.  After the meeting the advisor enters a pin number into the system that will allow the student to register.  Senator Janson was concerned about how this may impact faculty members who advise upper division students and do not have pin numbers.  Provost Diacon stated that mandatory advising will be implemented for freshmen and sophomores first.  The students will have to have an advising meeting each semester.  The program started this spring semester and students cannot register for fall until they have met with an advisor this semester.  Mandatory advising will be implemented for juniors and seniors starting in fall 2013.  Juniors and seniors will only be required to have one mandatory advising session per academic year.


Senator Hipsman questioned the feasibility of requiring mandatory advising based on the current staffing levels.  The Provost disagreed and felt that with the new advisors that have already been hired by the deans the staffing is adequate.  He thanked the college deans for their willingness to hire more professional advisors.  Senator Hipsman also questioned if juniors and seniors needed mandatory advising, she stated that if they need help they know to schedule an appointment.  She also stated that faculty advisors should be given override ability in the advising system.  The Provost replied that he was not sure who had override ability for juniors and seniors.  He also disagreed with Senator Hipsman, that juniors and seniors would always seek advising help.  Senator Hipsman responded that perhaps for juniors and seniors mandatory advising should be put in place if they had a lower GPA.  Provost Diacon replied that while he felt we should spend a lot of time with struggling students, we should also spend time with all of our students.  In upper division sessions you might be able to spend more time on career counseling or discussing graduate school.


Senator Deborah Smith stated that she is concerned that the mandatory advising may have an impact on a student’s ability to register for a particular class and therefore delay their graduation.  She commented that it is a problem when students get locked out of a class and then wait for a position to open up; when this happens students can add the class up to 10 days after the start of class.  This is of great concern for the faculty teaching the course.  She also was concerned that the professional advisors may not be able to provide career counseling or have information on internships for specific majors.  The Provost responded that the ad hoc committee he convened to look at student success issues is examining the issue of how late into the semester students can add a class.  Provost Diacon replied that he did not have a problem with faculty members conducting the mandatory advising sessions for the juniors or seniors, as long as they were being advised.  Senator Janson stated that course schedulers can close a class at the end of the first week of the semester; the faculty member needs to go through their department chair to initiate this.


Senator He mentioned that at the Trumbull Faculty Council meeting there was concerned raised over Flash Notes.  She asked if there was anything the university could do to prevent the sharing of class notes or if there was a way for the university to provide support for faculty to search and see if their materials are being shared.  Provost Diacon replied that he was not sure and that perhaps University Council could address the senate at a later date.


Senator Garrison, in a follow up question to Senator Hassler’s question, inquired about the Provost’s thoughts on the ratio of non-tenure track faculty to tenure track faculty.  He stated that there are many issues involved in this topic and asked if the administration would be willing to have a future discussion on this issue.  Provost Diacon replied that he felt this would be a good issue for the Fall Faculty Senate retreat.  The Provost stated that many universities hired non-tenure track faculty to help deal with the Great Recession.  His bottom line is that it is better to hire full time non-tenure track faculty than adjuncts.  Chair Farrell stated that the topic of the Fall Faculty Senate retreat would be up to the next Chair of Faculty Senate.


Dean Stan Wearden presented a report on the Academic Affairs Strategic Planning Committee. [attached].

5.
Chair’s Remarks  [attached]

Chair Farrell read his remarks.

6.
EPC Action Items:

a.
URCC - Removal of requirement within the Kent Core Additional category that courses must be from two categories.  Effective Fall 2013.



Dean Lorenz presented an overview of the change.  Currently the Kent Core is divided into six categories: composition, mathematics and critical reasoning, humanities and fine arts, social sciences, basic sciences, and additional courses.  The way the policy is currently written students must take six credit hours in the additional course category, however no more than one course per category.



Senator Selinger asked how this proposal is connected to the moratorium on the submissions of new course proposals for the Kent Core.  Senator Williams replied that this proposal has nothing to do with the moratorium.  The moratorium is in place until the fall of 2013.



Senator Deborah Smith asked about the process that the policy had gone through; she was concerned that there might not have been enough faculty input.  She was on EPC when the Kent Core was adopted and the rationale was to ensure that students had a broad and diverse experience.  While social science is broad, not all categories are so broad that students could take two courses that were sufficiently different.  If students are having difficulty meeting the requirement, then that is an advising issue, not an issue with the policy.



Senator Williams stated that the breadth issue is very important now because we currently allow students to “double dip”, meaning that one class can fulfill multiple requirements.  She asked the Provost if the possibility for a new model of the first year seminar might fulfill this requirement.  The Provost replied that the university is not at the point to make any decisions on revising the first year seminar right now.  Senator Williams stated that on the advising worksheets the “additional” category is listed first because the sheets are arranged alphabetically when it should be the last thing students fulfill.  Her final point was that anthropology may seem very different from psychology, but they are grouped together because they share a methodology and the purpose of this category was to broaden students’ exposure to different methodologies.  The categories based on methodology were grouped together by URCC.



Dean Lorenz responded that in the vast majority of cases he has seen the problem is not that students have received poor advising but that the students were served better from taking two different courses in the same category than having to take a course from the additional category.  Provost Diacon stated that there are many definitions of what constitutes appropriate breadth in one’s education.



Senator Feinberg asked if there was any data the demonstrated how large of a problem this was.  Therese Tillett responded that there is no hard data; however this seems to be one more obstacle for students to overcome to graduate.



Senator Garrison stated that the restrictions and limitations channeling a student's experience in the Kent Core was done for a reason, not haphazardly.  The Kent Core courses are supposed to reflect our core values.  What's at the heart of our core values is the liberal arts tradition.  He thinks those who are in favor of this approach to education are trying to hold onto and extend into the 21st century the idea of a liberal arts institution.



Senator Stoker asked how this policy change will help students.  Provost Diacon responded that there is enough breadth in this new policy to ensure a good liberal arts education without making students seek exemptions for classes they want to take.



The motion passed, 22 in favor and 16 against.


b.
College of the Arts (Theatre & Dance) - Establishment of Dance Studies [DNST] major within the Bachelor of Arts [BA] degree.  Dance Studies will complement the existing Dance major within the Bachelor of Fine Arts degree.  Three courses are established for the new major.  Minimum total credit hours to program completion are 121.  Effective Fall 2013.



Dean Crawford explained that the new major would allow an option for student who want to continue their professional level dance training but want to combine it with other areas of study.



The motion passed unanimously.


c.
College of the Arts (Fash Dsn & Merch) - Establishment of Fashion [FASH] major in the Master of a Fashion [MFASH] degree. Included in the proposal is the establishment of 11 courses.  Minimum total credit hours to program completion are 30.  Effective Fall 2013.



Dean Crawford stated that over the last several years they have been working towards the establishment of a graduate program in the School of Fashion.  This would be considered a professional practice degree, geared toward students with educational qualification in either merchandising or design who want to engage as an advanced practitioner or researcher.



Senator Vande Zande asked how many Maters in Fashion programs there are in the country.  J.R. Campbell, the school director, responded that this would be the first.  Senator Vande Zande asked how this would benefit students.  Mr. Campbell stated that this will help students who want to further their education with a focus on the industry component as opposed to fine arts.  This program will help students to find a context that is unique compared to other programs across the United States in that it is aligned more to career trajectories.



Senator Hassler asked if this is an academic program in the sense that students in the program could become professors of design.  Mr. Campbell replied that is one of the goals of the program.  They hope to further methodological approaches that relate to practice through research.



The motion passed unanimously.


d.
College of Arts & Sciences (Psychology) - Establishment of Psychology [PSYC] major within the Bachelor of Science [BS] degree.  Program will complement the existing Psychology major within the Bachelor of Arts degree.  One course is established for the program.  Minimum total credit hours to program completion are 121.  Effective Fall 2013.



Mary Ann Haley explained that this option would increase the science component within the major.  This will benefit students who are interested in graduate programs or medical schools.



The motion passed unanimously.


e.
College of Education, Health & Human Services (Foundations, Leadership & Admin.) - Revision of degree designation for the Educational Studies [EDST] major.  Degree changes from Bachelor of Science in Education [BSE] to Bachelor of Science [BS].  Also included in proposal is adding writing-intensive and practicum requirements.  Minimum total credit hours to program completion are unchanged at 121.  Effective Fall 2013.



Dean Mahony clarified that these degree names dated to when the college was the College of Education, now that the college is broader, the degree names should reflect that.



The motion passed unanimously.


f.
College of Nursing - Establishment of fully online delivery, in addition to on-ground delivery, for the Nursing [NURS] major within the Doctor of Philosophy [PHD] degree.  Admission, course and graduation requirements for the program are unchanged.  Effective Fall 2013.



Dean Dzurec identified two reasons the college wanted to offer their Ph.D program online.  The first is that there is a tremendous shortage of nursing faculty and by offering an online Ph.D.; they hope to help alleviate that shortage.  They also feel that they can deliver a strong online program that can help increase the number of practicing nurses.



Senator Deborah Smith asked how the college would handle the online program if the faculty refused to teach online, as is their right under the current collective bargaining agreement.  Dean Dzurec responded this is not a problem.  The courses are actually taught synchronously via Elluminate, which means that there are students physically in class and there are other students are online.



Senator Williams asked if this really needed to come before senate since it was not a new degree.  Therese Tillett replied that any program that the university wants to offer completely  online has to go to the Ohio Board of Regents for approval.  Since it has to go before the Ohio Board of Regents the university wants it to go through all of the official university channels as well.



Chair Farrell asked if this would be the first online Ph.D. in the state.  Therese Tillett replied that she was not sure, but it would be the first for Kent State.



Senator Dees expressed concern that the online students would not experience the same socialization to the academy as traditional face-to-face students.  In his work with the Faculty Professional Development Center he sees new faculty who are great researchers, pretty good teachers, yet they have limited understanding of the life of a faculty member.  They need to be socialized to issues of shared governance and committee work.  He also expressed concern over how international students would fare in the online environment.  Dean Dzurec replied that the international students were not allowed to complete the program online, they must attend in person due to government regulations.



The motion passed with one vote against.


g.
College of Applied Engineering, Sustainability & Technology - Establishment of Aircraft Dispatch [ACD] minor.  Minimum total credit hours to program completion are 25.  Effective Fall 2013.



Senator Mangrum indicated that the FAA issues the aircraft dispatcher certification and that at Kent State we already offered most of the courses needed.  This would allow the university to add value to an existing degree program.



The motion passed unanimously.


h.
College of Applied Engineering, Sustainability & Technology - Establishment of Liquid Crystal and Display Engineering [LCDE] minor.  Minimum total credit hours to program completion are 23.  Effective Fall 2013.



Dean Song explained that many industries working in the area of liquid crystals were seeking graduates with engineering backgrounds.



Chair Farrell stated this was brought before Senate because the program required the creation of four new courses that are outside of the College of Applied Engineering, Sustainability and Technology.  Dean Song replied that these four new courses would be open to any student.



The motion passed unanimously.


i.
College of Applied Engineering, Sustainability & Technology - Establishment of Sustainability [SUST] minor.  Minimum total credit hours to program completion are 19.  Effective Fall 2013.



Dean Song presented on this new minor.  There are seven courses, three of which are new.



Vice Chair White asked about the experiential learning requirement, he felt it was odd to have that requirement for a minor.  There was some discussion to clarify if this was a requirement for the minor.  Vice Chair White asked what happened if a student wanted to earn the minor but has already fulfilled the university experiential learning requirement.  Dean Song responded that the experiential learning requirement for this minor must be pre-approved by the program coordinator and that it must be related to sustainability.  Vice Chair White stated that the university experiential learning requirement was not intended to be set up as part of a major or minor.



Senator Dees recommended requiring a one hour special topics course which would allow the department to craft it into what they want without interfering with the university experiential learning requirement.



It was moved that the wording would be changed to state that students would fulfill a one unit practicum.  The motion passed.



The motion to approve the establishment of a sustainability minor as amended passed unanimously.


j.
College of Applied Engineering, Sustainability & Technology - Establishment of Unmanned Aircraft Systems [UAS] minor.  Minimum total credit hours to program completion are 16.  Effective Fall 2013.



Senator Mangrum explained that this is new area and there is an opportunity to be in the forefront of this career field.  The courses would be open to all students and would count towards some majors in the college.



The motion passed unanimously.


k.
College of Applied Engineering, Sustainability & Technology - Establishment of Computer Engineering Technology [CET] minor.  Minimum total credit hours to program completion are 24.  Effective Fall 2013.



Dean Song explained that the college already has a major in this area and that this allows students who are interested to obtain a minor.



The motion passed unanimously.


l.
Regional College - Establishment of Help Desk Support [HDKS] minor.  Minimum total credit hours to program completion are 19.  Effective Fall 2013.



Dean Thomas explained that this is part of an existing major and no new faculty or courses would be needed.



The motion passed unanimously.


m.
Regional College - Establishment of CAD for Manufacturing [C148] post-secondary certificate.  Minimum total credit hours to program completion are 17.  Effective Fall 2013.



Dean Thomas explained that his is a new certificate that was developed based upon industry demand.



Senator Dees stated that a few years ago the regional campuses were pushed towards offering more four year degrees instead of certificates.  By offering this new certificate is the administration shifting the focus of the regional campuses? Dean Thomas replied that if there was a need regionally for a certificate then they would try to fill it.



The motion passed unanimously.


EPC Information Items:


Revision of the credit-hour definition for applied music lessons courses in the Instructional Delivery and Credit-to-Contact Hours policy as published in the Curriculum Guidelines.



Revision of the Student Responsibilities policy as published in the University Catalog.

7.
New Business (Discussion Item):  University Policy on Distinguished Ranks


Senator Deborah Smith introduced the University Policy on Distinguished Ranks and provided the history of the document.  There was some discussion over the removal of the language that mentioned diversity.  It was stated that the Professional Standards Committee, while disappointed with the removal of the diversity language did support the policy as presented to Faculty Senate.

This policy will be voted on at the March Faculty Senate meeting.

8.
Announcements / Statements for the Record

Senator Dees expressed his irritation at the number of EPC items that come to senate at the last minute.  Curriculum matters are important and should not be rushed through, he encouraged the university to not put off curriculum issues to the last minute and particularly at the January EPC meeting.


Senator Janson asked Chair Farrell if the executive committee had discussed the issue of the Pepsi contract with President Lefton and how that decision impacted the idea of a faculty lounge.  Chair Farrell replied that the issue was discussed at a faculty senate executive committee meeting and was reflected in the minutes of that meeting, which were in the senate packets.


Mr. Michael Allen spoke on behalf of the Undergraduate Student Senate and asked faculty to consider serving as a judge for their 18th annual Research Symposium in April.

9.
Adjournment



Chair Farrell adjourned the meeting at 6:02 p.m.
Respectfully Submitted,

Vanessa J. Earp, Secretary Faculty Senate
attachments
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1.
Call to Order


Chair Farrell called the meeting to order at 3:20 p.m. in the Governance Chambers, second floor, Kent Student Center.

2.
Roll Call


Secretary Earp called the roll.

3.
Approval of the Faculty Senate Meeting Minutes of February 11, 2013


Chair Farrell called for corrections to the minutes of the Faculty Senate meeting.  Hearing none, the minutes of the February 11, 2013 meeting were approved unanimously (Vande Zande/Feinberg).

4.
President’s Remarks


President Lefton shared that the university is on track to meet the enrollment projections for the next academic year.  Currently there are 23,000 applications for fall 2013; that is tracking to bring in a class of over 4,000 students.  In addition to having a large number of applications we also have other indicators of student enrollment, such as housing contracts and deposits.  The quality of the freshman class is also continuing to improve.  More students enrolling in Kent State have higher grade point averages and better SAT / ACT scores then in the past.  Enrolling better qualified students will also lead to higher retention and graduation rates.  There is also an increase in applications from better prepared AALANA students, out of state students, and international students.


Governor Kasich has made his budget recommendation and the bill is now in the State House.  Half of the new funding formula will be driven by the number of degrees produced; this is a shift away from the number of students in seats to degrees awarded.  Under this budget proposal Kent State will still lose some state subsidy in the second year of the plan, but the cut is not as large as originally thought.  Instead of losing 8 million it appears we will only lose 1 million, which we may be able to make up in increased enrollment or in some other way.


At the last Inter-University Council (IUC) meeting, Bruce Johnson President of the IUC, reported some interesting data that will be circulated later on.  One piece of information is that college educated adults in Ohio continued to earn higher salaries and experienced lower unemployment even during the recent recession.  Ohio continues to lag behind the national average in the proportion of working adults who hold at least a two-year degree.  We are 38th in the country; we just do not produce two-year degrees or four-year degrees at the same rate as the rest of the country.


President Lefton provided an update on the various construction projects.  The four presentations from the architectural firms for the architecture building are still on display in the quiet study area of the library.  No decision has been made yet about who will be awarded the contract.  President Lefton hopes to have a firm selected and an announcement made by the end of April.  The new building for the College of Applied Engineering, Sustainability, and Technology is currently in design development.  The new building will be placed in the science corridor towards the end, forming a quadrangle.  The building will be placed closer to Summit Street than originally planned due to parking limitations.  The Board of Trustees will approve the building of a new parking lot, behind Henderson, at their meeting later this week, which will help with some of the parking issues in the science corridor.  The College of Applied Engineering, Sustainability, and Technology building will be the first building to be started.  Once this building is complete faculty can be moved out of Van Duesen into this building and construction can start on the Art complex.


The science corridor renovations are the largest and most complex of all the projects.  As they have started to look into some of the renovations in the science corridors unexpected problems have been found, such as asbestos issues, plumbing that doesn’t go in the right direction, or wiring issues.  These unexpected issues will impact the renovation budget and they are currently looking at ways to stretch their funds and still accomplish a lot.  The initial plans for large new additions to buildings in the science corridor are shrinking due to the deferred maintenance issues that were unexpected.


Planners are working with the School of Art to develop the final scope and design for a new art complex.  Based upon comprehensive evaluations of facilities, the initial advice of the project managers is to forge a solution by leveraging and completing renovations to the art annex (the former boiler plant) along with renovating and building an addition onto Van Deusen.  The two buildings, the former boiler plant and Van Deusen, would be connected in some way.


The work on the esplanade is progressing well; the bricks will start to be laid on the 25th of March.  There is a nice view of this area from the atrium of Rockwell Hall.  There will be a large student green space on the esplanade and the President hopes this will be open to the public by commencement.  The hotel and conference center is opening June 1 and is already taking reservations for events.  The PARTA parking facility is expected to be open in about three weeks and rest of the PARTA facility should be open a few weeks after that.


President Lefton concluded his remarks by inviting everyone to participate in the town hall meetings regarding making Kent State a smoke free campus.  This is in response to a recommendation made last year by the Ohio Board of Regents that all campuses become smoke free.


Questions for President Lefton:


Senator Feinberg asked President Lefton what his thoughts were on the new funding formula.  Senator Feinberg has concerns about the formula since it rewards universities on the basis of numbers of degrees awarded.  It seems to him that it could create an incentive to pass students who do not deserve to be passed and in the long run could cheapen the value of a college degree.  President Lefton agreed with Senator Feinberg and stated that he was not convinced that rewarding universities for degree production was the most important thing.  The President responded that we need to make sure we educate the public about how this new funding model will impact the university.  Provost Diacon stated that this did not worry him because when looking at the students who leave the university, less than 15% of them leave because they are not academically eligible.  President Lefton agreed with the Provost’s statement, however he is concerned about the principle of behavioral management of the legislature on academic issues.


Senator Roxburgh asked President Lefton if Bruce Johnson mentioned anything about student debt at the IUC meeting.  She stated that student debt level is very important and that according to reports the student debt bubble is soon going to burst, similar to what happened to the housing bubble.  President Lefton replied that the topic was discussed.  They discussed that the reasons student had to incur more debt was due to the rise in tuition which was caused by the decrease in funding form the state.  President Lefton reported that at Kent State the average debt a student graduates with is $24,000 and hundreds of students graduate with no debt.  Senator Williams asked President Lefton to clarify what percent of Kent State’s budget currently comes from the state.  President Lefton stated that 18% of our budget is from the state.


Senator Lindeman asked President Lefton to what he attributed the increased quality of students.  The President responded that there were a number of reasons.  First, Kent State has a higher portion of full time faculty teaching the students than other universities.  Secondly, we have better facilities than other schools.  Third, we are doing a good job marketing the university.  Finally, many of our programs are gaining national recognition.


Chair Farrell asked for clarification of when the $1 million deficit would occur, in the first or second year of the budget.  President Lefton replied it would occur in the second year.


Chair Farrell also asked the President what he thought of the proposed language in House Bill 59 on Faculty Workload.  President Lefton replied that he did not think it will have a serious impact.  He stated that they will point out to the legislature that there are union contracts that set out the specifics on how faculty workload are determined and the university needs to honor those contracts.

5.
Chair’s Remarks  [attached]

Chair Farrell read his remarks.

6.
Report:   Update on Course Scheduling (Melody Tankersley, Provost Fellow)    


Melody Tankersley presented on Infosilem and the issues that have been encountered since its implementation.  Timetabling was phased in over two semesters and trials were conducted in a few colleges before it was implemented campus wide in the spring of 2012.  The main goals were to make sure students had a clear path to graduation and to reduce scheduling conflicts.  To gather information Dr. Tankersley met with department chairs, school directors, faculty, staff, and the scheduling specialists.


It does appear that the use of timetabling eliminates schedule conflicts for the students.  That means that the courses listed on the students GPS roadmap were not conflicting and they could take all the classes they need in the correct semesters.  Another benefit was that by the first day of the semester all classes had room assignments, which was an improvement over the past.  Also there was a broad use of time and locations across campus; there did not appear to be any wasted time or classroom space.


There have been some issues reported as well.  Chairs, directors, deans and scheduling specialists reported an increase in the time spent on scheduling.  Another issue is that the class schedules generated with the system were not predictable.  The schedules varied significantly from semester to semester which can make scheduling other activities challenging.  There was also concern over the negative impact timetabling had on revenue generating courses.  Some courses that had a history of being very popular and generating a lot of revenue for their departments, were  scheduled at unpopular times, early morning or late evening, and as a result they did not have the large enrollments that they  had in the past.


The university wants to find a way to keep the pieces of timetabling that work while fixing the pieces that do not.  The idea is to create a hybrid system that combines the best of timetabling and unit driven scheduling.  A committee will be formed to work on investigating the feasibly of a hybrid model.


Senator Garrison asked if the group could work to make sure faculty were getting their classes scheduled in their buildings.  This is important because many things take place in those buildings that he feels are valuable to the instructional process.  There are also issues with some of the pavilions not being close together which can cause problems with parking.


Senator Janson asked Dr. Tankersley to be more specific about the plans going forward.  He stated that they have already completed the fall 2013 schedule and are working on the spring 2014 schedule.  Senator Janson asked if the hybrid system would be ready to use for the spring 2014 schedules.  Dr. Tankersley replied that it will not be ready to use that soon.  They will start by putting a committee together to determine how best to blend the two systems (timetabling and unit driven scheduling).  The current plan is to continue to use timetabling until a hybrid system may be developed and tested.

7.
Old Business:   University Policy on Distinguished Ranks


Senator Deborah Smith provided background information on the creation of the University Policy on Distinguished Ranks.  This was discussed at the February Faculty Senate meeting.  Chair Farrell reminded Senate that since this was from the Professional Standards Committee there did not need to a proposer and seconder.


Senator Feinberg asked Senator Deborah Smith to go over the salient differences between the earlier version of the policy and the current version.  Senator Deborah Smith explained that specific wording from the tenure policy was removed and replaced with a reference to that policy.  That makes it easier if the tenure policy is ever rewritten, the University Policy on Distinguished Ranks would not need to be changed since it refers to the tenure policy.


Originally the language stated that no administrator at Kent State could hold distinguished rank.  The Provost’s office stated that sometimes this type of rank can be used to entice administers to the university.  A compromise was reached on this language.  No current Kent State administrators can be given distinguished rank, however new hires from outside of the university can be awarded a distinguished rank.


The final change was the removal of the language that referred to the university’s commitment to diversity at the request of the Provost’s office.  The Provost’s office did not feel it needed to be stated in the policy because it is stated in other policies.  Senator Fred Smith asked the provost to explain why he wanted to remove the language on diversity.  Associate Provost Averill explained that Chapter 6 of the University Policy Register contains the section that deals with affirmative action and all the issues related to diversity hiring.  Provost Diacon replied that this was not a deal breaker for him.


Senator Garrison proposed a compromise to address the diversity language.  He offered a friendly amendment to change the language to read:


Appointment to a distinguished academic rank should reflect the university’s commitment to diversity.


The Professional Standards Committee accepted the friendly amendment.  Since the committee accepted the friendly amendment it did not need a vote by Senate.


There was no further discussion and the motion passed unanimously.

8.
Announcements / Statements for the Record

Tina Kandakai announced that the Carnegie Foundation will be soliciting applications for the community engagement classification.  This classification reaffirms a higher education institution’s commitment to strengthening balance between campus and community, particularly through civic engagement and service.  The Office of Experiential Education and the Civic Education Advisory Committee has agreed to provide leadership in capturing the data and documentation required for this.  If there are any faculty interested in being involved in this process they can contact Dr. Kandakai at extension 28723.

9.
Adjournment



Chair Farrell adjourned the meeting at 5:10 p.m.

Respectfully Submitted,

Vanessa J. Earp, Secretary Faculty Senate
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1.
Call to Order


Chair Farrell called the meeting to order at 3:20 p.m. in the Governance Chambers, second floor, Kent Student Center.

2.
Roll Call


Secretary Earp called the roll.

3.
Approval of the Faculty Senate Meeting Minutes of March 11, 2013


Chair Farrell called for corrections to the meeting minutes.  The minutes of the March 11, 2013 meeting were approved (D.Smith/Feinberg).

4.
Provost’s Remarks


Provost Diacon reminded Senate about the upcoming events of Faculty Appreciation Week.  He then asked Dean Wearden to report on the Draft Academic Affairs Strategic Plan (see item 5)


The Provost stated that he will bring the Academic Affairs Strategic Plan to Senate for a straight up or down vote.


The Provost spoke to reasons he liked Kent State University, he felt this was fitting since it was his first anniversary at the university.  The faculty are motivated by a desire to improve Kent State and while the faculty and administration may not always agree on the best way to accomplish this, he appreciates the motivation of the faculty.  The faculty’s dedication was apparent in his review of tenure and promotion files.  He was impressed by the quality of this year’s tenure and promotion candidates, especially the regional campus faculty.  He feels there is no better way to gauge the university’s strength than reviewing tenure and promotion files, especially the letters from outside reviewers.  He thanks the members of the tenure and promotion review committees and members of the appeals board for their time and dedication.


He also feels that the university administration is dedicated to improving the Kent State experience.  The campus renovations are progressing and the green fabric has been removed along the esplanade.  He appreciates the support he has received when speaking about creating an even more student centered culture at the university.  Our first question about every decision we make is, how does this impact our students.  Many students who leave the university before graduating are academically eligible to continue but they leave for other reasons.  We need to figure out what those issues are and how to best address them.


Questions:


Senator Garrison inquired if Kent State is facing the same situation as other universities in terms of the number of adjunct instructors whose teaching loads are being reduced due to the Affordable Health Care Act going into effect.  The Provost replied that Kent State is in good shape, especially on the regional campuses because they have always tracked the teaching load of the adjunct faculty and there are few that are working more than 30 hours per week.  Dean Wanda Thomas stated that on the regional campuses traditionally adjuncts were only contracted to teach 9 credit hours, if they were called on to teach more than that they become a non-tenure track faculty.  Dean Thomas is working with Human Resources to identify any programs that may have a problem and if they find that historically a particular area relies heavily on adjuncts teaching 12 credit hours they will investigate the need for a non-tenure track position.  The Provost stated that the Kent campus has not kept track of the adjunct teaching loads as well as the regional campuses.


Senator Riccio followed up with a question on how this impacts students who have been working 30 or more hours.  The Provost responded that students who work 30 hours will now have their hours reduced to 28 hours.  He also mentioned that research shows working more than 20 hours a week reduces students' academic performance.  President Lefton stated that only 98 students currently work 30 hours or more a week for the university.  To help with the work load other students will be able to increase the numbers of hours they work a week.


Senator Iverson stated that what she heard the university saying was that we don’t have the same problem as other universities because we had the foresight to ensure that these part time workers would be systematically kept at a low number of teaching hours.  Senator Iverson pointed out that there are different ways to frame this issue, one way is to state it is not a problem for us because we have handled our adjunct teaching loads appropriately in the past, the other way to frame it is as a human rights issue.  According to Senator Iverson this is a human rights issue, she wanted to hear the university speak from a human rights tone instead of a business tone.  Provost Diacon replied that he respected Senator Iverson’s opinion he disagreed with her assertion.  He did not think the regional campuses had any nefarious purpose for keeping the number of teaching hours low for adjunct faculty.  His opinion is that adjuncts should only be hired when you have an unexpected need right before a semester begins or when you have certain specialty courses that need to be taught.

5.
Report:  Update and Discussion on the Draft Academic Affairs Strategic Plan (Stan Wearden, Dean of the College of Communication & Information)


Dean Wearden reported that a draft of an Academic Affairs Strategic plan was presented to the university community in mid-March.  The draft plan can be found on the Provost’s website.  There are many ways to comment on the draft plan: use the Civic Commons site, send an email, fill out an anonymous form, or attend a roundtable.  The public feedback stage will end on April 10, after that the comments will be incorporated and a final plan will be presented to the Provost.


There were no questions.

6.
Chair’s Remarks  [attached]

Chair Farrell read his remarks.

7.
Election of Faculty Senate Officers

Chair Farrell opened the election for Faculty Senate Officers.  Since there was only one candidate for the Chair position he called for nominations from the floor.  Senator Fox-Cardamone nominated Senator Dees, who accepted the nomination.


Senator Janson called for a point of order.  The bylaws of the Senate require that a nominating committee be formed, that two candidates be identified by the nominating committee for each of the four slots, and that those names be circulated 10 days prior to the penultimate meeting.  He wanted to know why there were not ballots that reflected two candidates for every office.

Chair Farrell asked Senator Mikusa, who chaired the nominating committee, to explain the situation.  Senator Mikusa stated that the timing of Senate meeting made it difficult to secure candidates due to spring break.  Nominees were contacted however few agreed to run for office.  Chair Farrell stated that the nominating committee thought there would be two candidates, however the nominees did not respond.  Senator Feinberg recommended that in the future the nominating committee call the nominees in addition to emailing them.


Senator Janson also asked if the load lift for members of the executive committee was going to be reduced.  He stated that Provost Frank had requested this and he had been told that Provost Diacon was also considering this issue.  As a past Chair and Secretary of Senate he knows how much time is required to serve on the executive committee and would like to see language on load lifts established in the bylaws.  He asked what the load lifts for the senators standing for election would be.  Chair Farrell stated that he knew this was an issue because some Chairs would not grant load lift to faculty and that was why some senators did not accept their nominations.  The current system is that the Provost allocates a certain amount of money and the Chair designates that as they see fit.  Chair Farrell allocated a proportional amount to each officer based on the workload of the position and asked the Chairs to accept that amount.  The amount equaled approximately 60% of their salaries.  This is more of an issue under RCM as Chairs are more reluctant to grant release time and faculty do not want to take on heavy service loads as it is not rewarded as heavily as research.  Senator Janson asked if Provost Diacon would like to speak on the issue.  The Provost replied that he felt his response would best be delivered at another Senate meeting where the agenda was shorter.  He did state that when he served as the Chair of the Intercollegiate Athletic Committee at the University of Tennessee, whose athletic budget was 110 million, he did not receive release time.  He also stated that the Chair of their Faculty Senate did not receive release time, the faculty served for the betterment of the university and did not take on additional service roles.  Chair Farrell responded that he and the Provost did survey other Faculty Senate’s across Ohio and that their policies differed dramatically from school to school.


Senator Roxburgh stated that we did have two nominations for Chair, current Chair Farrell and Senator Dees who was nominated from the floor.  Chair Farrell called for other nominations from the floor, there were none.  Chair Farrell was re-elected.


Vice Chair nominees were Senator White (from the nominating committee) and Senator Fox-Cardamone (nominated from the floor).  Senator White was re-elected Vice Chair.


Nominees for Secretary were Senator Earp (from the nominating committee) and Senator Williams, who stated her chair would not grant her release time to serve as secretary (nominated from the floor).  Senator Earp was re-elected Secretary.


At-Large Nominees were Senator Garrison and Senator Vande Zande (both from the nominating committee).  Senator Garrison was re-elected to the At-Large seat.

8.
Report:  Overview of Carnegie Foundation Community Engagement Classification (Tina Kandakai, Director of the Office of Experiential Education & Civic Engagement)


Dr. Kandakai spoke to Senate about the Carnegie Foundation for the Advancement of Teaching, specifically the Community Engagement Classification that began in 2006.  Kent State University was one of the first institutions to receive this type of classification.  At that time there were three different categories of classification, 1) focus on community service, 2) focus on curricular based engagement, and 3) a combination of focus on the community and a strong curricular component.  The Carnegie Foundation has eliminated the first two categories and is now only focusing on institutions that have a combined focus on community outreach with a strong curricular component.


The university has the opportunity to reapply for this classification in 2015, if Kent State University does not reapply in 2015 we must wait until 2020.  Dr. Kandakai’s office is leading the reapplication effort and is seeking evidence from faculty and programs to demonstrate how we systematically integrate several different components into service and engagement, such as student success and faculty diversity.


The Office of Experiential Education and Civic Engagement has put together an advisory group to help with this task and also has a tentative timeline for the project established.  The university will submit their intent to apply between May 1st and June 30th and pay a $300 application fee.  The actual application documentation will not be made available by the Carnegie Foundation until September 9, 2013 and Kent State’s final application will be due April 15, 2014.


Senator Williams inquired why the university is seeking this classification since we already include these types of actives in our curriculum.  Provost Diacon replied that this type of classification makes it easier for parents and the community to understand that we are providing these types of activities.


Senator Roxburgh asked Dr. Kandakai what her office needed from the faculty to help facilitate this process.  Dr. Kandakai replied that it would be helpful if Senators volunteered for the advisory committee.  She also wanted Senators to know that they may be asked to provide evidence of how they are using community engagement in their courses.

9.
EPC Action Items


a.
Division of Graduate Studies:  Revision of the graduate admissions policy to codify existing practices, ensure applicants are fully informed about the university’s admissions policies and practices, and raise minimum admission standards to be consistent with peer institutions in Ohio.  Effective Fall 2013.



Ms. Therese Tillett stated that when the undergraduate and graduate catalogs were merged a few years ago the university realized there were inconsistencies in the language dealing with the admission policies.  There were also inconsistencies in what was in Banner and what the actually practices were.  To help alleviate some of these issues the university reviewed all the policies and made note of where things contradicted each other or caused other problems.  Mary Ann Stephens and Graduate Student Affairs Council looked at other universities to see what their minimum grade point average was and how Kent State Compared.  The 3.0 baseline grade point average is the minimum, programs may set a higher grade point average if they wish based on programmatic needs.



Senator Linda Williams asked what the minimum requirements were currently.  Ms. Tillett responded that students needed a 3.0 GPA, two or three letters of recommendation, copies of their transcripts and a resume.  Eventually the university would also like to examine the practice of conditionally admitting students, they feel at times a more holistic approach would be appropriate.  Chair Farrell stated that the students also need a bachelor’s degree from an accredited college or university.



Senator Linda Williams reminded Senate that the grade point average was set at 2.75 due to the plus and minus system used in grading.  She wanted to know if having the plus and minus system would impact students’ ability to attend graduate school.  Ms. Tillett replied that if a student had a 2.75 grade point average it would be up to the program to decide on admittance.



The motion passed unanimously.


b.
College of Architecture & Environmental Design:  Establishment of the Architecture and Environmental Design major within the Master of Science degree.  Five courses are established for the program.  Minimum total credit hours to program completion are 35.  Effective Fall 2013.


c.
College of Architecture & Environmental Design:  Establishment of the Master of Health Care Design degree.  Five courses are established for the program.  Minimum total credit hours to program completion are 32.  Effective Fall 2013.


d.
College of Architecture & Environmental Design:  Establishment of the Master of Landscape Architecture I and Master of Landscape Architecture II degrees.  The MLA I degree will be a first-professional degree for students with no prior training in landscape architecture, and will be submitted to the Landscape Architectural Accreditation Board for future accreditation.  The MLA II degree will be a non-accredited post-professional degree for students holding an accredited undergraduate degree in landscape architecture.  Fifteen courses are established for the degrees.  Minimum total credit hours to program completion are 72 for the MLA I degree and 60 for the MLA II degree.  Effective Fall 2013.



Dean Steidl addressed the three items from the College of Architecture.  The college has put together a strategic plan and these three proposals fit into that strategic plan.  There is currently a degree for interior design, architecture and urban design; the college feels there is a void and the Masters in Landscape Architecture I and II fill that void.  This degree has been discussed by the faculty for over a decade and they have decided to proceed.



Establishing an Architecture and Environmental Design major within the Master of Science degree will allow the college to provide more depth in this degree and accomplishes four things.  First it will be research focused and will require a thesis.  Second it will open up the research degree to more architects.  Third it helps the college comply with their architectural accreditation.  Finally it helps the college as they are working towards offering a Ph.D. at some point in the future.



The final proposal is for a Masters of Health Care Design.  This is a specialty degree that the faculty feel is needed.  When working with professional architectural firms to determine their needs 10 of 15 stated they needed people with experience in health care design.  After discussion with the college’s advisory board they decided the best option was to offer a post-professional degree in the field.  The focus of this degree is on designing facilities that provide better health care in a more efficient manner.



Senator Janson expressed concern over the amount of credit hours required of the Master of Landscape Architecture I and II degree.  Dean Steidl replied that these were professional degrees and that students entering the program may not have a background in architecture.  This is a three year professional degree.  Professor Jonathan Fleming stated that this is the terminal degree for the field.  Senator Janson replied that a Masters of Music and Performance is a terminal degree and does not require as many credit hours.  Provost Diacon interjected that this may be a difference in the disciplines, his son is working towards his Masters Degree in Architecture and it is a three and a half year program.  The number of credit hours for this program seems to be in line with similar programs.



All three motions passed unanimously.


e.
College of Nursing:  Establishment of the Nursing Practice major within the Doctor of Nursing Practice degree.  Students admitted to the major will be post-baccalaureate.  The major will comprise eight concentrations: Pediatric Nurse Practitioner; Pediatric Clinical Nurse Specialist; Women’s Health Nurse Practitioner; Adult Gerontology Clinical Nurse Specialist; Adult Gerontology Acute Care Nurse Practitioner; Psychiatric Mental Health Family Nurse Practitioner; Advanced Practice Registered Nurse: Nurse Practitioner Family; and Advanced Practice Registered Nurse: Nurse Practitioner Adult Gerontology Primary Care.  Minimum total credit hours to program completion are 71-86, depending on concentration.  Effective Fall 2013.



Dean Dzurec presented information on this item.  Currently the Doctor of Nursing Practice is a post masters degree, starting in fall 2013 it will be a post baccalaureate degree.  This is not a requirement change, the professional organization would like the advanced practice nurses to be well prepared in evidence-based practice and this change facilitates that.  The Doctor of Nursing Practice is the professional doctorate, not the theoretical doctorate.



The motion passed unanimously.

10.
New Business:   Motion on Representation of the College of Podiatric Medicine


Chair Farrell provided background information on this item.  Senator Deborah Smith read a statement she had prepared which is included in the Statements for the Record portion of the minutes.


Senator Laux stated that he would like to offer a correction to the communication from Provost Diacon’s office.  The communication stated that the State Employee Relations Board dismissed the clarification of unit additions submitted by AAUP KSU.  Senator Laux clarified in a later communication that he should have termed it a clarification rather than correction, since the term “dismissed” was a legally correct term for the State Employee Relations Board  (SERB) action.  What had transpired was that AAUP KSU voluntarily retracted the petition, and thus SERB never ruled on it, but dismissed it without prejudice.


Senator Garrison voiced support for Senator Deborah Smith’s position.  He also stated that Senate should hear directly from the faculty of the College of Podiatric Medicine.  To date all Senate has heard is various interpretations of what the faculty of the College of Podiatric Medicine think.


Chair Farrell asked Dr. Osher if he would like to address Senator Garrison’s statement.  Dr. Osher replied that he would feel more comfortable if he spoke with his faculty first.  He did offer the following thoughts.  The faculty members and their organization structure are considerably different from both the Kent State University tenure track and non tenure track in a number of regards.  They have an up or out clause in the CPM Faculty Handbook, which means that Assistant Professors that cannot fulfill their Research-Scholarly requirements can be terminated from employment.  They all have requirements for doing education, quality education, research and scholarly activity and college service.  So in that respect non-tenure track really was not a good fit.  At the same time their requirements to get promoted do not necessarily require them to do original research.  They can just do scholarly activity for example.  And in that respect it's unclear whether they would actually fit into the tenure track.  He thinks the faculty would be very happy to speak directly to Senate.  He did not want to speak for them because they're not exactly a homogenous group when it comes to agreeing on things.


Provost Diacon stated that the issue should be if the College of Podiatric Medicine should have representation on Faculty Senate, not if they should be tenure track faculty.  The desire for representation on Faculty Senate comes from the faculty of the College of Podiatric Medicine.  In his meetings with the faculty they have discussed the tenure issue and what he told the faculty was that if they want to follow the path for tenure track status they need to work through that in their faculty governance on their campus.  The faculty at the College of Podiatric Medicine are different than those at the Kent and Regional Campuses, they are clinical faculty and are engaged in clinical work that is generating income.  Dr. Osher stated that some faculty are interested in tenure track positions while others want nothing to do with it.  Dr. Osher also stated that they are accredited by the Council of Podiatric Medicine Education and one of the requirements is that they share in the governance of the institution.


Senator Feinberg stated that there are two separate issues.  One is the question of whether or not the CPM is to be represented on Faculty Senate, and he thinks it makes perfect sense.  They are members of the faculty and they should be recognized as a unit for purposes of representation on Faculty Senate.  There's a separate question of at-large representation because we have at-large representatives who are representing the tenure track faculty, we have at-large representatives from the NTT faculty, and he thinks that the question of how the College of Podiatric Medicine is to be categorized in terms of at-large representation, tenure track, non-tenure track or something else should probably be separated from the question of whether or not they're recognized as a distinct unit.


Senator Stoker suggested an interim arrangement where there is representation but it is on a timetable that would expire while the faculty at the College of Podiatric Medicine decide if they would like to be tenure track or non-tenure track faculty.  Chair Farrell replied it would be within the rights of Faculty Senate to do that.  When this issue comes back to Faculty Senate in May that could be made as an amendment to the proposal.


Senator Deborah Smith stated that she wanted to be very clear that she thinks CPM should be represented on Faculty Senate.  The question is whether we have to change our charter and bylaws to make that happen.  That's the central question here and she hasn’t heard a good reason why we should have to do that.  The fact is that tenure track faculty are very different.  We have clinical tenure track faculty in the College of Nursing and we have clinical NTTs.  Senator Smith continued, stating that each college and academic unit determines their criteria for tenure, (what counts as research, et cetera) because university policy puts that decision into the hands of the unit.  If there were tenure track lines at the College of Podiatric Medicine, they could determine what their criteria for tenure would look like and they wouldn't have to make it look like the criteria in other unites.  They could have it make sense for them.  Even independent of the tenure issue, there are a wide range of different kinds of full time non-tenure track faculty.  And the fact is if we're going to say, well look, perhaps if there are a different categories of faculty we should have representation from each college for each of the types of faculty.  Right now there's no guarantee that full time non-tenure track faculty from any college would be given representation, because there's only a certain number of at-large positions for non-tenure track faculty and everybody has to compete for them.  She feels we're being asked to change the charter and bylaws to solve a problem and she is unsure why the problem was created in the first place.  She recognizes the problem was created before Provost Diacon came here, and she apologized for seeming to implicate him in any way.  But the issue here is how do we think about different kinds of faculty, what kinds of representation do they have.  Right now our charter and bylaws say that it's tenure eligible faculty who are guaranteed representation from colleges.  And if we're going to move in a direction away from that, she thinks we need to think even larger than non-tenure eligible faculty from CPM and think about full time non-tenure track faculty.


Senator Garrison wanted to go on record that he does not oppose representation.  He believes strongly in democracy.  There should be representatives from that college.  He is concerned about setting a precedent for changing our bylaws to fit administrative decisions about how faculty members will come into this university.  He agrees with Senator Stoker that these are issues that should be separated.  But one of his concerns also is to protect the options of these new colleagues who are coming into the university and to recognize to a certain degree the principle of self-determination.  They should have the opportunity to fully understand what each category of faculty is and what it represents.  We as a the Faculty Senate ought to be able to hear from them ourselves and not have the information channeled through the interpretations of other people.  We should engage them in dialogue so we can understand the pros and the cons of these decisions and make an informed decision.  He is encouraged and pleased to hear Provost Diacon taking a very different approach than our previous provost with the issue.


Senator White stated that he has served on the Promotion Advisory Board at the university level and has seen a variety of promotion files from all areas of campus.  He has no doubt that the faculty at the College of Podiatric Medicine could earn tenure.


Senator Williams asked if the College of Podiatric Medicine had a handbook.  Provost Diacon replied that they did have a handbook.  Senator Deborah Smith replied that their handbook did not have criteria for tenure because they have no tenure track faculty, however they do have criteria for promotion.


Provost Diacon stated the he is engaging in conversations with the faculty at the College of Podiatric Medicine regularly, every two to three weeks.  He is absolutely not opposed to considering how they might implement tenure track positions for the faculty.  However the situation that we are now facing is that two accreditation agencies feel fairy strongly that to receive accreditation they need to have full faculty representation on Faculty Senate.


Senator Roxburgh stated that she understood the accreditation agencies wanted representation for the College of Podiatric Medicine but questioned why we had to rewrite the bylaws to accomplish that.  Provost Diacon replied that there has to be a seat on Faculty Senate reserved for the College of Podiatric Medicine, running for an at-large seat would not meet their criteria.


Dr. Osher stated that when Associate Provost Chandler was here and they had meetings with the Higher Learning Commission, the administration of the College of Podiatric Medicine, Kent State University administration, and representatives from their accreditation agency, CPME, the assurance was given to their faculty that they could have voting privileges.  The administration was sure that they would get voting privileges on Faculty Senate and other committees, EPC for example was mentioned by Associate Provost Chandler.


Chair Farrell stated that creating some tenure track lines in the College of Podiatric Medicine would not guarantee the college representation.  Only colleges with more than 10 tenure track faculty get representation.  Another issue is that the bylaws say the faculty head count compiled by the Office of the Provost in the fall academic term constitutes the basis for identification of academic units entitled to representation,  the definition of regular full time faculty and full time non-tenure track faculty and the assignment of an individual to the college.  The census in question does not identify the faculty at the College of Podiatric Medicine as either regular full time faculty, which would mean tenure track or administrators with academic rank, or full time non-tenure track but identified them as professional faculty.  So, there are other issues in the bylaws in terms of how they're written as to what they would appear as now.  But the crucial one is the fact that you have to have 10 tenure track faculty to be assured a representative.


Senator Feinberg recommended that the Executive Committee should take note of the conversation that has occurred today and consider all of the comments and concerns.  Perhaps they can look at the bylaws and see how some sort of representation can be accomplished with minimal changes if any to the current bylaws.


Senator Deborah Smith stated that she is in favor of Senator Feinberg’s recommendation.  She is also greatly concerned that there would have been any assurance given to anyone that the faculty at the College of Podiatric Medicine would be given voting rights when that requires a change in the Faculty Senate Bylaws.


Senator Dees stated that the Executive Committee has been working with this issue for months and would welcome any comments or suggestions from the Senate.


Chair Farrell stated that it would be useful to have a list of the number of faculty in the College of Podiatric Medicine and how many of them are in the different sub areas which aren't called departments, but how many are podiatric medicine, DPMs, how many are in the basic sciences.  One of the complications senate may not be aware of is that there are some faculty there who are Doctors of Podiatric Medicine, there are some who are MDs.  There's one MD and the rest are usually Ph.D.s or have other degrees in basic sciences.  So, writing  tenure criteria may not be trivial.  Provost Diacon asked for clarification of what information Chair Farrell wanted.  Chair Farrell replied that a listing of full time faculty would be helpful.  Senator Williams also would like a listing of the librarians.

11.
Announcements / Statements for the Record

Senator Deborah Smith: I feel a bit like a victim of a bait and switch by the upper administration on this one.  Before KSU acquired CPM, President Lefton and Provost Frank consulted with Faculty Senate at a special meeting in the Executive Suite where no minutes were taken.


At that meeting, Senators inquired about the TT/NTT distribution of full time faculty at CPM.  We were told that all of CPM’s full-time faculty would be brought to KSU as non-tenure track faculty.


Several Senators expressed concern about the formation of a college, especially a college granting graduate degrees from Kent State, that had no tenured or tenure track faculty.  Some of those concerns involved how they could be integrated into the governance structure of KSU much of which is controlled by the TT CBA.  We were told that they had their own Faculty Senate and their own Faculty Governance Document and that those would simply be incorporated into the governance structure of the University.


I explicitly requested that the administration take a look at each of the full time faculty of CPM and determine whether some of them might be qualified to be brought in with tenure (much as we sometimes hire faculty from the outside with tenure at time of appointment) and whether others might be qualified to be brought in as probationary faculty into tenure track lines.  Those present will recall that Provost Frank responded to my request by saying that he had personally examined the CVs of all of the CPM faculty and determined that none were qualified to have tenure at Kent State University.


I questioned that determination at the time and I question it even more now that I have gotten to know some of these individuals and have seen what they do.  The reason I mention it now is this: had any CPM faculty been brought in with tenure or into tenure track lines, they would have enjoyed the same rights to Faculty Senate representation as all TT Faculty and no change in the Charter/Bylaws would have been required.


Now here is the part where the bait and switch comes in: had they actually been brought in as full-time non-tenure track faculty, then they would have enjoyed the same rights to Faculty Senate representation as do all FTNTT faculty and again no change in the Charter/Bylaws would have been necessary.  But instead a decision was made by the administration that they would not count as full time non-tenure track faculty.  I strongly suspect that that decision was made almost exclusively to prevent them from enjoying the rights and protections that FTNTT faculty enjoy under their contract.


But, for whatever reason the decision was made, the result was this: there are no employees at CPM who count as tenured or tenure track Faculty or employees who count as full-time non-tenure track Faculty.  I would note that the categories of tenured/tenure track faculty and full-time non-tenured/tenure track faculty are mutually exclusive and should be jointly exhaustive of full time faculty.


So here we are with the administration asking us to change our charter/bylaws to give voting representation on Faculty Senate to a category of KSU employee that, according to the administration, is not qualified to be tenure eligible nor sufficiently similar to the full-time non-tenure track faculty to be worthy of the rights and protections of the FTNTT CBA.


I intend to vote ‘no’ when this comes up for a vote and encourage others to do the same.  The way to ensure that CPM faculty are represented on Faculty Senate is to have the administration recognize that some, perhaps many, of these individuals deserve to be tenure eligible and that the remainder count as full-time non-tenure track faculty with all the contractual rights that entails.


Chair Farrell announced that Senator Lindeman is retiring and thanked him for his service.  Faculty Senate conveyed its thanks to Senator Lindeman in the usual manner.

12.
Adjournment



Chair Farrell adjourned the meeting at 6:05 p.m.

Respectfully Submitted,

Vanessa J. Earp, Secretary Faculty Senate
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1.
Call to Order


Chair Farrell called the meeting to order at 3:20 p.m. in the Governance Chambers, second floor, Kent Student Center.

2.
Roll Call


Secretary Earp called the roll.

3.
Approval of the Faculty Senate Meeting Minutes of April 8, 2013


Chair Farrell called for corrections or additions to the meeting minutes.  The minutes of the April 8, 2013 meeting were approved (Stoker/Feinberg).

4.
President’s Remarks


President Lefton thanked everyone who was involved in graduation and remarked on what a wonderful weekend it was.  He commented that it has been a wonderful seven years and how honored he has been to serve as president of Kent State University.  He has no intention of slowing down in his last 14 months as president, he intends to “double down” on a number of issues.


The President provided general updates about the university.  The University and the City of Kent were recently awarded the first ever Larry Abernathy Award from the International Town and Gown Association.  We have 21,500 applicants for the 2014 freshman class.  The applicants are the finest class academically that has ever applied to Kent State.  President Lefton credited this to collaboration across all areas of the university, from teaching to mentoring to marketing.  The university has also won the Gold SABRE Award for their “Experience for Life” television campaign.  The May Fourth Visitor’s center opened this past year and the May Fourth Memorial Activities drew huge crowds.


Deliberations continue in Columbus on the state budget.  The newest formula places more emphasis on graduation and may include a modest tuition cap.  The final budget probably will not be approved until the end of June.  Currently we have stability in our budget, however, that could change depending on the state budget and the university has to be vigilant.  The University is continuing to study the impact of the Affordable Care Act and Provost Diacon and Academic Affairs are gathering data.


Work is continuing on campus improvement and building projects.  A firm has been selected to design the new building for the College of Architecture and Environmental Design.  The Esplanade connecting the University to downtown is progressing rapidly and should be done by July 1.  The Hotel and Conference Center should be completed by June first and open for business by June 1.  The PARTA multimodal facility is open and currently parking is free.


President Lefton thanked the faculty from the College of Podiatric Medicine for attending the Faculty Senate Meeting.  The President thanks the Executive Committee of Faculty Senate for working to create alternative solutions for the issue of representation for the College of Podiatric Medicine.


Senator Deborah Smith asked if any steps had been taken to identify faculty at the College of Podiatric Medicine who may be tenure eligible.  President Lefton responded that there are no tenured or tenure-track faculty members at the College of Podiatric Medicine nor has the university provided those faculty members with any tenure guidelines.  He stated that the first thing that would have to happen is that the faculty would have to write a series of tenure guidelines and they would have to revise their handbook so it would be consistent with the university handbook.  Once that has occurred a faculty member could be placed on the tenure clock.  Provost Diacon agreed with President Lefton that this would be the process.  Senator Deborah Smith commented that normally in colleges without dependent units, which is what the College of Podiatric Medicine would be, the College Advisory Committee creates the tenure guidelines.  However, since the College of Podiatric Medicine has no tenured or tenure-track faculty, they do not have a College Advisory Committee; therefore the normal processes would not be applicable.  She stated, that, at the last Faculty Senate Meeting, Provost Diacon had mentioned that he would be willing to examine the records of the College of Podiatric Medicine faculty to see if any would be considered tenure eligible and she wondered if that had occurred.  President Lefton replied that nothing along those lines has happened.  The President also stated that the College of Podiatric Medicine could “borrow” faculty to put together a College Advisory Committee similar to the process when colleges lack enough full professors to vote on a promotion.  Provost Diacon commented that a process will need to be created to review the faculty and create tenure guidelines.  Senator Deborah Smith stated that the College Advisory Committee has to be made up of a majority of tenure-track faculty and that this is a contractual issue.  Provost Diacon replied that the faculty are not governed under the Collective Bargaining Agreement.  President Lefton stated that the faculty are not under the Collective Bargaining Agreement at this point.  Provost Diacon replied that he has been discussing with the College of Podiatric Medicine faculty how best to accomplish this.  Currently, he cannot provide any specifics because they must be created between himself, Associate Provost Averill, and the faculty at the College of Podiatric Medicine.  President Lefton stated that this is an excellent example of shared governance where the faculty will be engaged with the administration and working through the process.  Senator Garrison stated that the College of Podiatric Medicine does have their own Faculty Senate and perhaps they could serve in the role of the College Advisory Committee.  Senator Garrison stated what seems to be causing the difficulties is that they were brought in as a new category of faculty; if they could be incorporated into the existing structure, non tenure-track or tenure-track, then perhaps some of these issues would be resolved.  He wondered if perhaps some of the faculty did not already have suitable credentials to be tenured.  President Lefton replied that the university is not sure what it would take to be tenured.  The President stated that the university needs to investigate what the industry standards are for tenure at other colleges of podiatric medicine.

5.
Chair’s Remarks  [attached]

Chair Farrell read his remarks.

6.
Report:  University Climate Study  (Melody Tankersley)

Dr. Alfreda Brown stated that the Division of Diversity, Equity and Inclusion embarked on a climate study, and that Dr. Melody Tankersley and Dr. Joe Ortiz are the two co-chairs of the committee.  Dr. Tankersley explained that the climate study is a university-wide assessment of the welcome, respect, attitudes, and behaviors of what we do to make sure that everybody is included, is able to participate, and has a voice at the university.  They have formed a steering committee made up of representatives from across the university and will gather data not only from individuals but also from campus groups.  The university has contracted with Rankin and Associates, a leading group in the field of university climate studies.  This summer, Rankin and Associates will be meeting with the steering committee and identifying the processes and procedures for the study that will start in September.


Senator Selinger stated that in the past when he has heard about climate studies they have always focused on gender equity in the sciences.  He inquired if this climate study would address that issue and if it would be connected to Project IDEAL in any way.  Dr. Tankersley replied that the study would address the issue of gender and that the data would be disaggregated in many different ways.  This study will be broader in scope that Project IDEAL, which only focuses on gender equity in the sciences.  Senator Iverson asked how the data will be disaggregated.  Dr. Tankersley replied that in the past they have looked at data from AALANA faculty, staff, and students; they have also looked at data based on gender, veteran status, traditional and non-traditional students.  The committee is trying to look at diversity in the broadest sense.  Senator Garrison asked if the data could be disaggregated based on race and ethnicity and Senator Iverson asked about domestic versus international students.  Dr. Tankersley replied that the data would be looked at in that manner.  Dr. Tankersley stated that she would send additional information to Ms. Kail to send out to the Senators.  Senator Garrison asked if the report from the Commission for Inclusion would be provided to Rankin and Associates.  Dr. Alfreda Brown stated that the information would be provided.

7.
Old Business:  College of Podiatric Medicine (Motion)


Chair Farrell welcomed the faculty from the College of Podiatric Medicine who were in attendance.  The following faculty members were present: Dr. Mary Mooney, Dr. Kathy Siesel, Dr. Stephanie Belovich, Dr. Rocco Petrozzi, Dr. Jill Carroll, and Dr. Larry Osher.


Vice Chair White reported that the Executive Committee of Faculty Senate had met with the College of Podiatric Medicine faculty the previous week to talk with them about their thoughts on the merger and faculty status.  The main issues that were discussed were workload, tenure versus non tenure-track status, and governance.  Currently the faculty at the College of Podiatric Medicine are negotiating with the College Administration on salary; there are concerns that the current and proposed salary ranges are not competitive with other health care institutions in the area.  In particular they're competing with the Veterans Administration Hospital, University Hospitals in Cleveland, and the Cleveland Clinic.  The low salaries make it difficult to retain faculty that they have now and to hire new faculty.


The other issue that concerns the faculty is workload.  The clinical faculty are now required to spend 90 percent of their time in clinical instruction; this leaves only a few hours a week for charting, preparation, and any sort of research.  The workload issues also make recruiting new faculty and retention of current faculty difficult.  It also makes it difficult for current faculty to qualify for promotion.


The promotion system that is currently in place is an up or out system similar to the tenure system at Kent State, although once promoted there is still no job protection.  In their current system, they have six years to establish their professional record; in the sixth year they stand for promotion, and at that point they are either promoted to associate professor or they are released.  Unfortunately, once they are promoted they do not have the protection that the tenure system ensures, and in fact they probably have less protection than our non tenure-track faculty because they are not covered by the collective bargaining agreement.  The workload issues they currently face make qualifying for promotion difficult.


The Executive Committee of Faculty Senate wanted to hear directly from the faculty what their attitude was toward the tenure-track system.  All the full-time faculty expressed interest in being tenured and entering the tenure-track with a couple of provisions.  They would like to make sure that the college faculty are permitted to develop their own criteria for tenure, which is the usual manner at Kent State, and they would like the workload adjusted so that it allows time for research and scholarly activity in order to actually qualify for tenure.


The Executive Committee also discussed shared governance, in particular Senate representation.  At this point there are three different paths by which they might gain representation on Faculty Senate.  These paths will be discussed shortly.  There are a number of committees on which they should be represented.  The Committee on Committees met last week to assign the committees but also to discuss some of the qualifications for membership.  It was decided to remove the tenure-track requirement for EPC in the Committee on Committees Register.  This will permit faculty from the College of Podiatric Medicine representation on the Graduate Council of EPC.  They do not have any undergraduate responsibilities, so they only need to serve on the graduate EPC.


There are a number of committees that list the colleges represented and the College of Podiatric Medicine was added to those where appropriate.  The Joint Appeals Board, Faculty Ethics Committee and Professional Standards Committee remain either tenure-track or tenured faculty only, either because they deal only with tenure-track issues or, in the case of the Ethics Committee, because tenure is necessary for protection against retaliation.


Vice Chair White made some personal observations on the discussion.  He is happy to see that the administration is beginning to work toward integrating the College of Podiatric Medicine faculty into the KSU faculty.  In the past, he does not think enough had been done to facilitate this process.  In particular, it seems that the previous Provost made every effort to not integrate the College of Podiatric Medicine faculty.  This included not letting them be either tenure-track or non tenure-track, not including them in either bargaining unit, creating an entirely new classification of faculty, and making several public misleading statements about the qualifications or desires of the College of Podiatric Medicine faculty.  It is Vice Chair White’s personal opinion that the case could be made that the associate professors and above could have been brought in with tenure.  They were already essentially tenured in their system when the merger occurred.


Chair Farrell provided information on the number and type of faculty that he had been asked for previously.  He stated that there are 12 faculty who were classified as full-time faculty, although one is in the process of resigning.  Those 12 are officially in Kent State's accounting terms F6 (faculty full-time professional.)  There are also 9 part-time faculty which are classified as F7 (faculty part-time professional) and 4 who are classified as full-time administrators classified U7 (unclassified full-time salaried.)  Chair Farrell felt that at least half of those would be people who would be faculty administrators or have faculty status at Kent State, given the positions they are currently in.  These include the CEO, Senior Associate Dean, and three Assistant Deans.


Chair Farrell recommended that the Senate proceed to the substantive motion.  He explained that the motion required moving because it was not a committee recommendation, nor did it come from a charter and bylaws commission.  He asked for a Senator to move the motion so it could be discussed.  The motion was:


“To provide representation from the College of Podiatric Medicine it is resolved to add to the Faculty Senate Bylaws as (B)(1)(c) the following, and to renumber the following articles accordingly:



Full-time faculty in the College of Podiatric Medicine shall constitute a separate unit. The full-time faculty in the College of Podiatric Medicine will not be included in the overall census for determination of the number of at-large representatives or the number of non-tenure track representatives. The full-time faculty of the College of Podiatric Medicine shall be entitled to one (1) representative for the first ten (10) faculty members, a second representative for an additional fifty (50) faculty members, and one (1) additional representative for each fifty (50) faculty in excess of sixty (60).”


Senator Garrison moved the motion and Senator Dees seconded.  The motion was placed before Senate for discussion.


Senator Deborah Smith stated that she strongly believes that there should be some sort of representation for the faculty of the College of Podiatric Medicine.  She opposes the current motion because she believes that it actually gives the College of Podiatric Medicine rights that other non tenure-track faculty do not enjoy.  It also gives their college a right to guaranteed representation from the college, that is not enjoyed by other colleges or other campuses, when they fall below a certain threshold.  She would like to hear the other options for representation that Vice Chair White mentioned in his remarks.


Chair Farrell asked if there was anyone who wanted to speak in favor of the current motion.  Senator Stoker requested that language be added that would grant representation for only two years until June 30, 2015.  This would allow the faculty at the College of Podiatric Medicine to decide if they truly want faculty status and what their criteria would be.  He made this as a friendly amendment.  Senator Fox seconded the friendly amendment.


Chair Farrell clarified that the motion on the floor was now the motion to amend the previous motion and asked for any discussion.  Senator Deborah Smith stated that she was not opposed down the road to something along the lines that was suggested, but because the motion now is to amend our bylaws along these lines, she did not think it would be appropriate to amend our bylaws to include a temporary status with any particular date.  She thought it would be better to vote the original motion down and then think about a separate motion along the lines that Senator Stoker suggested.  Senator Mangrum stated that it would be his inclination to vote no on this motion because he did not feel that, as important as the College of Podiatric Medicine faculty are, Senate should extend privileges to this group that do not exist for other faculty members in other colleges on the Kent Campus or in the regional system.

Chair Farrell asked if there was any other discussion on the amendment.  Hearing none the Senate voted on the amendment.  The amendment did not pass and the motion on the floor remained the original motion.  Chair Farrell asked if there were any speakers for or against the motion.


Senator Hipsman asked the faculty of the College of Podiatric Medicine how this would impact their accreditation.  Dr. Osher replied that they have a site visit from the Council for Podiatric Medical Education in December.  If they are not given representation on Faculty Senate they could potentially be placed on probation.  Dr. Belovich replied that, like all accrediting boards, they do not move at lightning speed.  So they would keep it on the table as something that eventually has to be done.  They would not immediately place them on probation.  Senator Garrison inquired the latest date by which we could make a decision that would keep the Council for Podiatric Medical Education happy.  Dr. Belovic replied that there is no set date, however, as long as it appears we are making progress on the issue the accreditation body will be happy.  They normally would not step in unless it appeared that no progress was being made.  Vice Chair White stated that the more immediate concern is the Higher Learning Commission.  They are expecting a report by November 1 and expect some sort of progress.


Senator Feinberg stated that as he understood it, the major criticism of the motion is that it would treat faculty of different colleges differently.  He felt that a solution to this would be to vote down the current motion and then replace it with a motion that amends the bylaws to say that every college at Kent State University is entitled to at least one representative on Faculty Senate.  That way all of the colleges would be treated the same way and the College of Podiatric Medicine would be guaranteed a representative.  Senator Kairis stated that the Faculty Senate charter actually says exactly that, that is that each academic unit (and it defines them as colleges, regional campuses, etc.) is entitled to representation.  To him, it sounds like that principle is already present.  Senator Feinberg replied that apparently the bylaws do not support that and would have to be changed to make them consistent because the bylaws require a certain threshold.  Senator Kairis stated that he thought the premise of representation is established in the charter.  Chair Farrell responded that the traditional interpretation of the charter was that each college would have representation but not representation in and of itself.  What the bylaws specify is that, if there are fewer than 10 tenure-track faculty, the colleges combine to elect a representative, who represents both colleges.  He did acknowledge that Senator Kairis is correct that there is in fact the possibility that other colleges or campuses will cease to be represented because they fall below the required threshold of 10 tenure-track faculty and that is perhaps a reflection of how the faculty have changed at Kent State University.  Previously, he would have thought it was an unthinkable thing to have a college with less than 10 tenure-track faculty, but that has occurred over the last few years.


Senator Mangrum asked the College of Podiatric Medicine faculty how long they thought it would take for them to collectively classify themselves as tenure-track or one of the four classifications of non tenure-track, and whether that is something they were interested in doing.  Dr. Osher replied that the faculty have stated that they are interested in doing this.  As far as how long it would take, that would depend on Kent State’s processes.  They would have to work out the types of faculty rank and the processes with the Provost.  Dr. Osher feels that their discussions with Provost Diacon have been very positive, but it was his understanding is that this could take 12 to 18 months.  Provost Diacon stated that the time frame provided by Dr. Osher was accurate.  Senate Mangrum stated that starting the process of classification of tenure-track or non tenure-track would show progress for inclusion into the regular rules of Faculty Senate.


At this time Vice Chair White introduced a substitute motion and Senator Deborah Smith seconded the motion. The motion was as follows:


“To provide representation from the College of Podiatric Medicine and other colleges, which may not meet the current requirement of 10 regular faculty for direct representation, it is resolved to amend the Faculty Senate Bylaws as follows:



Replace 3342-2-06 (B) (1) (d) with:



3342-2-06 (B) (1) (d) If an academic unit has fewer than ten regular faculty members, but the total number of full-time faculty members exceeds ten, then the electorate for that unit will consist of all full-time faculty members.



3342-2-06 (B) (1) (e) If an academic unit or the full-time non-tenure-track unit has fewer than ten members, the unit shall be represented in faculty senate elections through self-determined affiliation with another academic unit. The total number of faculty in the combined units shall determine the number of representatives to be accorded to them.”


Senator Deborah Smith stated that she liked this motion because it solves the problem not only for the College of Podiatric Medicine but also for some of the other colleges and campuses that are in danger of falling below the threshold.  Because this would be a change to the charter and bylaws it was her understanding that the Senate would have a hearing today on the substitute motion and then we would not vote on it until next time because of the two meeting rule.  Senator Hipsman stated that Senate could suspend the two meeting rule and vote on the substitute motion today if they wanted to.  Senator Deborah Smith replied that she was not sure it would be a good idea to vote on this today; rather Senate should wait and think it over.  Chair Farrell stated that technically if Senate agreed to make it a substitute motion, then that motion becomes the motion on the floor.  This sounds like an odd interpretation, but that is what Robert's Rules of Order say.  Therefore Senate would be able to vote on it in the normal way.  Chair Farrell did caution on voting on this motion today as it is a more substantive change to the bylaws, and it does change in a sense who Senate thinks should represent a college.  He stated he is not opposed to it, but he did think it is a fairly major change.


Senator Deborah Smith stated that she would prefer to have the two meeting rule so Senate could look at the specific language and make sure it says exactly what they think it says and are comfortable with it, because “the devil is in the details” in these things.  Chair Farrell expressed the same concern, that in some ways this is something he would normally want to see referred to a charter and bylaws commission so they could go through and resolve all the conflicts.  Senator Garrison commented that it appears that Senate has some time to figure this issue out.  We should not rush to vote on anything.  He stated that there are two objectives that Senate is trying to accomplish.  The first is to assist the College of Podiatric Medicine faculty toward its goal of Senate representation.  We want to do that, but do it in the correct way.  Secondly, Senate wants to maintain the integrity of the current faculty structure.  The rationale for that is that we have the responsibility to work for what is in the best interest of the faculty at this university.  He believes the current structure, which allows faculty to come into one of the bargaining units, is the best way of doing that.  When you allow other special categories of faculty to exist alongside our current structure then that weakens not only future collective bargaining agreements that we may have, but it weakens our ability to engage in shared governance.  We want to accomplish the goal of finding proper representation for our colleagues, but we need to find a way to integrate them effectively into the existing structure, because there are so many other things that depend on that.  Senator Garrison was also concerned about establishing a precedent, where administration comes to the Senate to solve problems that originated because of some of the administration’s decisions created them and they could have been avoided had they listened to Senate originally.


Senator Earp stated that last week, when the Executive Committee met with the faculty of the College of Podiatric Medicine, they were all very interested in tenure-track faculty lines.  She is not opposed to the substitute amendment however her fear is that Senate is thinking about it in terms of fixing other problems that have not yet occurred.  While there is the possibility down the road that there may be a college that has less than 10 tenure-track faculty, that has not yet occurred.  She would prefer it if Senate did not go forward at this point until they know how long it would really take the faculty at the College of Podiatric Medicine to develop their tenure status, tenure-track lines, and tenure criteria.  She also stated that, if Senate can show the Higher Learning Commission and the Council for Podiatric Medical Education that it is moving forward and making a good faith effort to do so, that it would satisfy the accreditation agencies.  This would also bring them into the structure as it already exists and Senate would not have to change anything.


Senator Stoker stated as a non tenure-track representative, he would support this amendment.  However, he is surprised that the tenure-track faculty does.  It would ultimately dilute their power in terms of shared governance.  If we don't want to amend the bylaws, allow wording that says temporary representation will be granted until the faculty of the College of Podiatric Medicine decide their destiny.  Don't change the bylaws, just provide temporary representation for them.  For one institution to absorb another that was already up and running is a fairly unique circumstance.  Let's provide temporary representation, not on any official bylaws basis, just do it.


Senator Kairis responded to Senator Earp's comment about this being a special case for the College of Podiatric Medicine.  His earlier point was that in his opinion the bylaws are out of sync with the charter.  The beauty of this amendment, in his opinion, is it solves that problem in addition to accommodating the faculty from the College of Podiatric Medicine.  He thinks that right now the bylaws are not consistent with the charter, and that is why he appreciates this amendment and believes it solves that problem.


Senator Mangrum stated that he did not think temporarily allowing a group of faculty members to have process or privilege that another faculty group does not have is acceptable.  He does not believe in representative government where we have to temporarily suspend the rules for one group of people and not for everybody.


Senator Feinberg stated that the substitute amendment was acceptable to him.  He believes there are two concerns.  One is to ensure that the College of Podiatric faculty has representation.  The other is to accomplish that without treating different colleges or different units differently.  He believes that there are a couple of ways that that could be accomplished.  The simplest way would be what he had originally suggested, which is simply to amend the bylaws to say that every college is entitled to at least one representative.  However, he felt that the substitute motion that has been proposed would accomplish the same thing.  He agreed that the question of whether or not a tenure-track system is created for the College of Podiatric Medicine is an important question, but believes that that could be a separate question.  If either this motion or the original proposal that he made were to be accepted, then Senate could deal with the question of creating a tenure-track system separately and Senate would not have to feel rushed about it.  Chair Farrell replied that one issue would be to specify who the electors are within the colleges.  If Senate votes that every college has a right to representation, is the electorate just tenure-track faculty or if not, who is it? Senate would have to specify the electorate because even if we eliminate the rule about 10 tenure-track faculty, it still says the electorate is the tenure-track faculty which would not address the College of Podiatric Medicine issue.


Senator Mangrum asked Chair Farrell to define what was meant by the term “regular faculty members”.  Chair Farrell stated that a regular faculty member is one who has a regular appointment.  That is to say an appointment, which carries with it the expectation of tenure, is an academic, or is an administrator with academic rank.  The only two groups defined in the charter and bylaws are regular faculty and non tenure-track faculty.


Senator Garrison asked if a faculty member from the College of Podiatric Medicine would comment on the discussion.  Dr. Osher stated that they would like representation but  understand that our system of shared governance is intricate.  Dr. Belovich stated that while there is no urgency at the moment, this issue will need to be decided.  The Council for Podiatric Medical Education is sanctioned by the Department of Education and they accredit podiatry schools, residencies, and continuing medical education.  They have a set of standards that they expect colleges to follow.  There is no immediate danger of being placed on probation or losing accreditation however, if in the future this issue is not resolved, there will be a point when they will say they have waited long enough and impose sanctions.


Senator Jahangiri, the representative from the Geauga Campus, stated he was in favor of the amendment because it would guarantee representation from each of the regional campuses.  The Geauga Campus had been grouped with the Ashtabula Campus due to the 10 tenure-track faculty rule until four years ago.


Senator Earp stated that she would be more favorable towards the amendment if Senate were given something in writing from the Provost's Office stating that they would, together with the faculty of the College of Podiatric Medicine, work towards establishing tenure-track criteria.  Perhaps it could also include a timeline so Senate feels that there is a lot of transparency going forward and we know how this will actually be handled.  Provost Diacon replied that idea was perfectly fine with him.


Vice Chair White called the question.  Senator Mangrum asked for clarification on what was being called.  Chair Farrell replied that the question was to substitute the motion originally on the floor with the motion distributed to senators saying as (B)(1)(d), if an academic unit has fewer than 10 regular faculty members but the total number of full-time faculty members exceeds 10 then the electorate for that unit will consist of all full-time faculty members.  And then to add for clarification it says (e) if an academic unit or the full-time non tenure-track unit has fewer than 10 members the unit shall be represented in faculty senate elections through self-determined affiliation with another academic unit.  The total number of faculty in the combined units shall determine the number of representatives to be accorded.


Chair Farrell further clarified that what Senate would vote on now is to substitute the original motion to give specific representation to the College of Podiatric Medicine with this more general modification.  The vote to substitute the original motion with the new motion passed, with two Senators voting against the motion.


Chair Farrell stated that the motion on the floor was now the one he read a few moments ago and explained that at this point Senate could either proceed to a vote on that motion, which would require two thirds majority to pass it, table it, or to postpone it to a definite or indefinite time in the future.  If Senate wanted to consider later, the correct action would be to postpone it until a specific future meeting.


Senator Garrison moved that Senate postpone the vote on this issue until the September 2013 Faculty Senate Meeting.  Senator Uribe-Rendon seconded the motion.


Senator Uribe-Rendon stated the proposal to postpone the vote makes sense since it is still unclear exactly what the future status of the faculty at the College of Podiatric Medicine will be.  


The motion to postpone a vote on the substantive motion until the September 2013 meeting passed unanimously.

8.
New Business (Action Items):


a.
Academic Affairs Strategic Plan



Dean Wearden and Dr. McDougall presented the final draft of the Academic Affairs Strategic Plan.  They thanked Sally Kandel who was the liaison to the Provost's Office.  They also thanked the Provost, who was not only open to, but very encouraging of, a process that was broadly participatory and quite transparent.



The plan, in Dean Wearden’s estimation, focuses on individual and collective success, students, faculty, staff, and on the university across the board.  It focuses on effective communication and it focuses on integrating the strategic priorities of the university so that we have a more cohesive and organic professional life here.



Provost Diacon thanked Dean Wearden, Dr. McDougall and Sally Kandel for their outstanding work on the project.



A motion to support the Academic Affairs Strategic Plan was made (Vice Chair White/Senator Dees).  The motion passed unanimously.


b.
3342-5-17  University policy regarding study abroad and other international travel



Chair Farrell stated that this is a new policy and it is intended to clarify the university rules and procedures particularly in the case of the study abroad and international travel in cases of travel warnings.



Senator Fred Smith stated that he has been leading study abroad trips for the last 10 years and, while these policies were not official, they have been the practice.  He has read over the policy and is in full support of it.



The policy was approved unanimously.


c.
3342-5-18  University policy regarding establishing relationships with universities



and educational institutions abroad



Chair Farrell stated that this is also a new policy.  There was no discussion on the policy.



The policy was approved unanimously.

9.
Announcements / Statements for the Record

Senator Hipsman read a letter that she had prepared in memory of Professor Erica Lilly to request that faculty members donate unused sick leave to the sick leave pool.  The letter is attached.


Provost Diacon stated that it has been a great year with the Faculty Senate Executive Committee.  He thanked them for their hard work and help in dealing with several issues.  He also thanked the Senate for a very good year as well.  He thanked faculty at the College of Podiatric Medicine.  He has had the privilege of meeting with them once every three weeks for a semester.  They work very hard and they bring a lot to Kent State.

10.
Adjournment



Chair Farrell adjourned the meeting at 5:35 p.m.

Respectfully Submitted,

Vanessa J. Earp, Secretary Faculty Senate
KSU Faculty Senate
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