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* |nitially a closed BETA
* Ensure performance stability

e Collect feedback and fine-tune
future releases

* Open Beta
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* Project Team

e Stakeholders

e Students
e Staff

* Faculty
 Full Stakeholder Team
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Proposed Deployment/Release Approach
Beta Release 1 — October 2015 (Proof of concept-Student Items)
Beta Release 2 — November 2015 (Additional Student Items)
Beta Release 3 — February 2016
Beta Release 4 — April 2016
Beta Release 5 —June 2016
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Kent State University - Information Services

DRAFT portal Implementation Plan
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User Centric Approach

Flashline | User-Centered Design Activities

{1/ | Advisor/Employee Survey (I Usability Testing
[ 80+ responses [ (Parents & Alumni)
Targeted two segments,
providing guantitative data on

top tasks, strengths & [l Usability Testing
weaknesses (Student & Staff)
|5 | Card Sort student Content 0| Employee Interviews || TreeJack Entire Navigation
7| Informed the reorganization of Provided qualitative feedback |
student-related content regarding frustrations, areas for
Flashiine improvment and opportunities Flashline
e e FLASHLINE
Sl for added value g LAUNCH
SEPT ocT NOV DEC
Flashline
beta
release

of| TreeJack student Content

" Validated the reorganization of | dr Usability Testing
+ 2 : S A e _| Ongoini
student-related content 2 | Faculty Interviews (Faculty & Advisors) i Usgbilitgy et
Provided qualitative feedback
Content Analysis regarding frustrations, areas
Identified sitewide content, for improvment and £ | Parent Interviews
content quality and usage opportunities for added value
|1 | Flashline Survey 300+ responses £o | Alumni Interviews

Served as a baseline for satisfaction,
provided quantitative data on top
fasks, strengths & weaknesses

e
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Page Concepts — Student Dashboard

el
earc - Blackboar irectory Drive mail  LogOut
Search Q a W Blackboard & Direct e & email o

STUDENT DASHBOARD

My Student Account Balance My FlashCash Balance My Meal Plan My Cumulative GPA

No Meal Plan

Jade Green-Gamble

3 3
Profile Today's Class Schedule Academic Calendar
No class for today.
Mar Spring Recess
ST 2 Spring Recess: No classes, offices are open
Jade Green-Gamble 21 All Day
jgreen3@kent.edu | 800000000
Facult
Platform & Integration Solutions.
User e Designer)3=NE i Spring Classes Resume
i FORMS ] Classes Resume
28 All Day
3
My Advisor
David Robins
Apr Honors Week
drot kent.edu Each year, honors students, faculty and staff cooperate to
03 organize Honors Week, a celebration of intellectual and
DULE ADVISING APPOINTHENT @ creative achievement. Outstanding individuals from both

Campus Room Assignment Twitter Feed
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Page Concepts — Employee Dashboard

Jade Green-Gamble

Employee

Search Q

EMPLOYEE DASHBOARD
$ ©)

& - W Blackboar . Directory @ Drive

= = B

Payroll Direct Deposit View Pay Stubs Leave Reporting rsement Workflow Flashcart Cognos Repor
3 :
Top Employee Resources Leave Reporting
Employee Profile Dashboard User Experience Designer, IS
Banner INB - SSO; Show 10 v entries Search:
Document Imag Z
= Status * PayPeriod Date Range Due Date
Register for HR Training & Development Opportunities-duplicate link i 01/01/2016-01/15/2016 02/15/2016
Empower Timekeeping for Supervisors 2 01/16/2016-01/31/2016  02/28/2016
3 02/01/2016-02/15/2016  03/15/2016
4 02/16/2016 - 02/29/2016 03/31/2016
3
My Worklist Showing 1to 4 of 4 entries previous [l next
No Tasks at this time.
s
My Pay stubs
Show 10 v entries Search
Organization < item Activity Created Details ©PayDate 10/30/2015
No data available in table ©Pay Date 10/16/2015
Showing 0to 0 of 0 entries Next @ Pay Date 10/02/2015
@ Pay Date: 09/18/2015
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Student Name

R
IE}

Official Unives KentLINK Library
Calendar Catalog
@ My Dashboard
@ Faculty& Advisors My Course Info
Faculty Dashboard
Sprir v Introduction to Sociology SOC 12050 001 CRN: 12345 (08.31.16 - 12.15.16) Q Roster
oty Rosodrcss o e | 2006 Spring| Undergraduate | tark Campus
. £ Schedule
Schedule Type: Lecture
/12 ¢ Instructional Method Traditional
Officlal Section Dates: 1-Full Term August 31,2016 - December 15, 2016
Introduction to Sociology 932 O Meeting Time and Location: 0831.16-09.15.16 Lecture BOW133 11:00 - 1150 MWF
09.16.16-1215.16 Lecture CAS 100 11:00 - 11:50 MWF
2 10/20 ¢» A Notifications
2new students have been added to this roster. 09/02/2016
ing CI 16 @ Midterm grades are due. 10/01/2016
G +, Midterm Grading Window Final Grading Window
¢ 0/20 @ L7 10/01/2016 - 10/28/2016 12/15/2016 - 12/23/2016
20/20 5 16/32 0/32
eligible students graded eligible students graded
© « Q View grading roster Q View grading roster
Grading Resources Faculty Workflows Spring Semester Calendar
Freshman Midterm Grades 01/09/2016
Submit Midterm Grades Grade Change Workflow Available in FlashFast
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Meet the Team
]

 Jared Boehm

e Tom Smith

* Mate Gates
 Jade Gamble

e Lisa Steigmann-Gall
* Stacy Lease
 Dawn Sharnsky
 Marianne Cohol
* Nicole Neiss

« Sameer Jaleel

e (Coleen Santee

* Cesquinn Curtis
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Stakeholder Feedback

e Q&A
* Questions/Comments



